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DIRECTOR'S NOTE

DearFriends of SOCH,

lamdelighted towrite this note atend ofthe financial year2016-17and produce our5th
Annual Reportforpublic. This year SOCH teamhas helped 1125 childrenfromvarious
difficultdrcumstances from ourthree operatingdistricts in Odisha.This has beenawery
challengingyet satisfyingyearforus. Everyyearourteamis growingand helpingmore
and more children.

All this success would nothave been possible with outcontinuous supportfrom District
Administrations of allthe threedistricts, Child Welfare Committees,network NGOs, Media
and\olunteers.

Oursupporters atrailwaystationsare like ourfamily members andalways readytosupport
you.lam gladtoread their notes whichtheyhawe written forSOCHa nd we have published

inthis report. This all are veryencouragingforus. Thankyouforyour continuous support
and kind words.

Ourexte nded familymembers atFriends of the Children of Orissa,UKhave beenextremely
supportingand encouraging forus.SOCH team couldn'thave been able to attain the
pridethatithas attained now withoutthe help of MalcolmHarper,Uschi Hamper,Jimmy
Mulville, Karen Mulville,Kate Wils on, Linda Deverell, ChristopherPouncey,Sheila Keegan,
David Taylor, Chrissie,Bill Voss,Michele, Maya and all other friends from "Friends of
the Children of Orissa (FOQD)",UKwho made the journeyofSOCH successful with their
guidance,love, supportand help.We thankyou forthis confidence inourwork andlook
forwardto yoursupportinourfuture endeavours.

| express my gratitude to Centre for Social Entrepreneurship at Tata Institute of Social
Sdence,Mumbai forall theirnecessarysupport,knowledge,network and guidancein
this joumey.

Weare aspiringtoexpand ouroperations tovarious railwaystations, wherethereis
needto helpchildren andwe arelookingforward for more and more helping handsin
this regards.

| give myspedal thanks to Karen Mulville forhersupportin settingup 'The Patand Del
Page Memorial Rehabilitation Centre'forstreetconnected children.lamsure this support
shall certainlygive newlife to manychildrenunder Project Punarjivan.

Comingyear2017-18is goingto be more challenging forus.lrequestmore CSRpeople,
Individual contributors to joinourhandsin realisingSOCH's dreamin helping more and
more needy children.

Thankingyou verymuch with gratitude !

Manoj Kumar Swain,
Director, SOCH.
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December 2017.
Dear Readers,

Greetings from the Friends of the Children of Orissa to all the friends of Society for Children
(SOCH) in Odisha.

As our ‘old-fashioned’ name show s, w e have been in existence for several years; in fact, w e set
up our United Kingdom registered charity in 1993, in order to formalise the assistance whichwe
had been providing to children in the State since 1991.

Why have w e kept our old name ? It costs money to change a charity’s name inthe UK, evenif it’s
not much, and w e prefer to maintain our principal of spending nothing on administration, or salaries,
or travel, or fund-raising; every penny (or rupee, or cent) w hich w e raiseis donated to our partners
in Odisha. That's why w e are still Friends of the Children of Orissa, not Odisha.

We started our relationship with Orissain 1991, w hen my w ife Dr Ursula Kraus-Harper and Iw ere
spending a sabbatical year teaching at Xavier Institute of Management (XIMB); our friends at XIM
introduced us to Palli Unnayan Seva Samity (PUSS), a small school for girls from disadvantaged
backgrounds, located in Naharkanta a few kilometres from the National Highw ay betw een
Bhubanesw ar and Cuttack. The PUSS school is now home to several hundred girls, and w e are
proud to have played some part in its development.

In 2011 Iw as w riting a book about railw ay children in India, and about how Sathi, an institution in
based in Bangalore, is helping them to be reunited w ith the families (Rescuing Railw ay Children,
Harper and lyer, Sage, New Delhi 2013). Manoj Kumar helped me to research for the book, and
w henw e realised that w e both loved Odisha, his home State and my second home, w e decided to
do something for children fromthe State.

In 2012 Manoj set up SOCH, and since that time w e have had the good fortune to w ork closely
together with him and the team of remarkable people w ho are doing the w onderf ul things for so
many thousand children w hich are described in this Report.

Manoj has visited the UK in order to carry the message further, and severalfriends fromthere and
the USA w ho support SOCH's w ork have been able to visit Odisha and to see for themselves w hat
is being done. | hope that this report brings the message to many more people, w ithin India and
elsew here, so that they can join us in our admiration and support for their w ork.

Many thanks, and bestw ishes for 2018 and beyond.

-;"'-,.'\ E_I-\. L thJ, h
Malcolm Harper, Chairman, Friends of the Children of Orissa.
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SOCHis thankful tothe RailwayauthoritiesatKhurda,Bhubaneswar, Berhampurand
Puri fortheirconstantsupportand the faiththeyhave shown inthe work of SOCH til |
now. The station manager, GRP,RPF andthe CTl teams have beenverysupportive all
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group;whohave shownconstantfaithin ourworkoverthe years and helpedus withall
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bringin new energytoSOCHand helpSOCH inestablishingitsaimofsaving lives of
runawaychildrenwith all theirvigour.
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terms of networkingand "Friends of SOCH"was a small step towards it. Hence we thank
all members of Friends of SOCH who made this ambition possible and have contributed
tothe bestoftheircapacity.

Lastbutnotthe leastthe SPONSORS ofthis Annual Report2016-17;1ED, GPIL, Seetal
Hotel and Binod Textiles;withoutyour support the taskwas halfdone.
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~ Chief Ticket Inspector, Puri
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East Cosl Railway

IIC-RPF, Bhubaneswar

I'am glad to say that the SOCH (Socicty for Children) is
working round the elock for childven. who are in distress snd
rescued them timely while needed, 1t is a very good Orpanization,
who dedicating their duty towards Society sincerely,

1 wish them all the specess in futare

h
Inspecters

arge .
RFF Post,

ubaneswar
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ORGANIZATION OVERVIEW:

Itis completion of 5th year ofservice towards reserving and saving futures of childrenindire states.Since
its establishmentin July2012,SOcietyfor CHildren (SOCH), a nonprofit Organization Registeredunder
SodetyAct XXl of 1860with the Registration No-23515/51 at IGR Cuttack, Odisha currently operatesin
three locations of Odisha,viz. Bhubaneswar,Berhampurand Puri.ltalso operatedin khordha fora more
thana yearbefore atemporaryshutdown dueto financial and operational constraints. RAKSHYAK,
PUNARJIVAN and PANKH are the three projects through which SOCH works for the welfare of the children
andyouths. Tosee these projects inbrief:

Project “Rakshyak”,beingthe core activityis all aboutintervention,rescue andresettlementofrunaway,
missingand abandoned children majorlyfocusing atrailwaystations. Rescued childrenare broughttoa
counselingcenterfornecessarycounseling nutrition, medical and cloth support. Due efforts are made to
tracethefamilyaddress ofthe children. Thenchildrenare eitherreunited with theirfamilies or puton
institutional care with appropriate involve mentofgove mment’s juvenil e justice system.

Project “Punarjivan” is a pilotprojectthatorganized its maiden camp inMarch 2017. Itis a one month
behavioral modification camp forhard behaviorchildren.Here long time separated children orchildren
fallen preytoaddiction/beggary/childtrafficking/child labour, underthe supervision and guidance of
professional teachers followa structuredand planned dailyschedulethat brings abouta change intheir
behaviorandattitude. The addresses of these childrenare traced during their stayinthe campandlater
reunited with theirfamilies atthe Camp Ending Ceremony.

Project “Pankh”, with an objective to mainstreams the youths from Child Care Institutions and from different
underprivileged section of the Societyisalso ina pilotstage. Ithel ps inmainstreaming these youths through
Counselling, Mentoring, Life Skill Tmining,Vocational Tmining and Placementassistance from the age of
16years. “Pankh” started in the year2016.

VISION, MISSION, AIMS AND OBJECTIVES:

Vision:

Tocreate ajustsociety,where all childrenare living happily,enjoyingall theirduerights.
Mission:

Torealize the rights of de prived childrenand ensuring theirrehabilitation.

Aims and Objectives:

1. Torescue and rehabilitate addicted and hard behaviorstreetchildren through de-addiction and
be havioral modification camp.

2. To provide health care senice for children.

3. Togive safe and nurtured environmentfor orphan children.

4, To give safe and nurtured environment forphysicallyand mentally challenged children

5. Toencourage fosterparentingandalterative care forchildren inneed ofcare and protection.

15



SOCH VALUES:

Trust: Means SOCH will bealways abide byits commitments forthesodiety. Italso meansthefaith
entrusted bythe supporters and partners. Trustis the reliabilitybuild upon the unprivileged children
andyouths. Trustwill bringin a selfassessedeffort bythe team towards the objective.

Freedom: Mean a just and free societywhere all children are soundin healthand wealth. Italso means
ourfree ideas, expressions and commitments towards the society. Freedommeans goand getthe
workdone.ltalsomeanswe welcome all citicismandsuggestion foraimproved and betterapproach.

Transparency: ForSOCH all income and expenditure should be righteouslyshared with the supporters
andpartners.Ouropentransaction policyhas nothingto hide when itcomes tothe utilization of funds
andresources.Theyareallatbeck and call ofour supporters,partners oranylegal process.

Accountability: SOCHis accountable toall its Supporters and Partners who have believed inthe cause.
Italsobelieves forthe timelyand accurate execution ofthe task.Italsoshoulders the responsibilityof
the outcome.

Innovation & Creativity:SOCH encourages innovative and creative ways offinding solution tosocial
issuesirrespective of the source fromwhich ithas beengenerated. Allvalue addinginputs are oftop
priority.

Dedication: SOCHisa dedicatedTeamwith an objective toestablish thatequal rights and opportunities
arethere foralltorelish. Forthose who fail todosowill soondoso with SOCH’s dewotion.

Collaboration: SOCHis a firm approverofcollaborative approachtowards the resolution of any
problemstatement;be itcollaboratingas a wlunteeroras a funderor through some critical inputs
as a critical appreciator.
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RECOGNITION & APPRECIATION SO FAR...

v S50OCH being awarded the "Best Children MGOY 2t
piving  back, 2015 Awards, Mumbai oan 23rd
Decamber 2015,

» SOCH alio featwrae 2s & winner in the “CSR
Implementing  Apency  Challenpe”  at India C5R
Surnrmil 2016, Mumbeai on 28Lh Scepl 2016,

* SOCH got recoenized a5 one of the top 30 “Change
fgents of Odisha” at “Be the Change™ event,
Bhubaneswar orpznized by YES WE CAM on 23rd
larmuary 2017,

".""-"L B 10 Coda sl TATA
WINMER CERTIFICATE E

« fovzrded 3rd Position in 8 2mins pitching an
Project BFARNKR TRAVYEL (lacy driver training & it b . ST P vkt st .F
Placement] @& “TATA Social Enterprises e T
Challenge", 3 joint initiative with IM Calcutta
at X1 Bhubaneswar an 18th Feb 2017,

= SOCH Founder Rdir, Pdanwj Kurmar  Swain
receiving "Punya Utkal Zanman™ trome Punya
Litkal organization for sacizl cantrioution on she
occasion of Odia Mew Yearie, 14" Agril 2017,

1/



PLAN Vs ACHIEVEMENT
Plan of Action (FY’2016-17) Achievements (FY’ 2016-17)

Help to more children Helped a total of 1125 children from 4 clusters
which is the most in one financial year till date

Expansion of project RAKSHYAK to various other Started work at Puri Railway station.
parts of Odisha
Conducting baseline surveys at various stationsto  Conducted baseline survey at Rourkela and Puri

enumerate the inflow of runaway children Railway Stations.
Strengthening SOCH network with various Organized 95 Stakeholder Awareness meetings
stakeholders and simultaneously introduced Visitors and

Supporters with the Stakeholders in an effort to
make them feel as an integral part of SOCH.

Mobilization of volunteers Mobilized 32 volunteers (Fulltime and Part Time);
local and out stationed; who wholeheartedly
contributed towards the cause.

Focusing for individual sponsorship Added more individuals to the list of One-off and
Committed Donors.

Mobilize In-Kind Resources from schools Mobilized clothes, toys, office stationeries, etc.
on a no. of occasions from different schools.

Initiate a new project Initiated project “Pankh Travels” for under

privileged girlsand women (Lady Driver Training
and Placement).

SOCH FIRST TIME INITIATIVES

Financial Year2016-17 saw few initiatives that were firsttime in five years of SOCH history.Some were
instantaneous and some strategical lythoughtout.

DrawingCompetition: Forthe veryfirst time SOCH organized some sort of competition amongthe Slum
Children.Sole motive was tobringin some funinto the life of thesechildren andgivea spark totheir
creative talents.

Sponsorship Drive: Yet one more spontaneous decision tolookforSponsors to meetthe event oractivity
expenses like forour 4" Annual Function celebrationand New YearGreetings Cards. The decision proved
tobe motivatingwithsome good responses and has beenaddedintothe regularapproach.

NewYeargreetingcard:Astrategicmowe tobuildbondingand keep intouchwith thesupporterand
Stakeholders.

Committed Donors Scheme: SOCH has been sofardependentonIndividual Supporters forraisingfunds.
To move a stepforwardand ensure a persistentflow of funds SOCH initiated a Committed Donors Sche me
andthat has found quite a fewappredciators.

Friends of SOCH (FOS)Group:In yetanotherstrategicmove to bring likeminded people together SOCH
created a group with people with sensitivitytowardschildissues. Ithas been madea practice to meetonce
in3 months with updates of works and with an expectation ofsuggestion forimprovements.

ProductSelling:Exploring newways tofund the Projects SOCH has initiated ProductSelling. To startwith
SOCH has choose Seasonal and Birthday Greeting Cards.
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SOCH MANAGEMENT

ORGANIZATIONAL STRUCTURE:

GOVERNING BODY

v

MANAGER
(COMMUNICATION, HR & ADMIN)

PROGRAMIVE ASSISTANT

ADMIN CUM ACCOUNTS
ASSISTANT
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Founder Profile:

Mr.ManojKumarSwainwas bomand broughtupina smallvillagein Ganjam Districtof Odisha.He did his
Bachelor’s Degree inChemistryandjoined Tata Institute of Social Science (TISS), Mumbai to pursue Post
GraduateDiploma inChild Rights.Duringthis period,hegot sensitized towards is sues of child exploitation
andotherissues childrenfacingin oursociety. This is when he joined SATHI,anational level NGOworking
forstreet children,managingtheirprojects atvariouslocations for three years. Duringhis tenure with
SATHI, he was exposedtothe hard realityof Child Trafficking from states like Odisha, Bihar, WestBengal,
etc.to the Metrocities. Hence tostarthis joumey of savingthe lives ofthe children,he founded SOciety
forCHildren (SOCH) with a few likeminded peopleinlJuly2012.Startingwith a one room office his vision
hasexpanded to three Clusters in Bhubaneswar,Behrampurand Puri.He laterstudied M.A.social
entre preneurship to brooderhis knowle dge,network &experince. And SOCH as piretoexpand its operations
tootherlocations tohelp more needy childrenand youths.

« i

4 |
: T ~
Wature is beautiful to se,
And has marey plants and trees.
Everyday hinds are chirping it kY, .
ot oing o, 1 7 e

Nature gives w5 very good wind,
Which refxes to our mind

 Eueryday vehicles ars making sound, §
 Which aro not good far our nature.
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Good friends are like stars, a vl i
We don’t always see them, AA s P
But we know they are always there mﬁ“f

HapPINess IS ...vnveeeereznsmmrenenes
Meeting an old friend,

After a long time and feeling
Like nothing has changed.

People don’t always need a device,
Sometimes all they need is a hand,
to hold an ear to listen and a heart
to understand them.

A real friend is someone who sees the pain in

Our eyes while everyone else still believes the
Smile on our face.

Friends are flowers in the garden of life.

A best friend is someone who loves us
When we forget to Wve our self.

The only way to have a friend is to be one.

ThankS
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Details of Project RAKSHYAK:

Project“Rakshyak”isallaboutrescue andresettle mentof runawaymissingand abandoned childrenmajorly
focusingatrailwaystations.Rescued children are broughtto a counselingcenterfor necessarycounselling,
nutrition, firstaidand cloth support. Due efforts are made to tracethe familyaddress ofthe children.Then
childrenare eitherreunited with their families orputoninstitutional care with appropriate involve mentof
government’s juvenil e justice system.ProjectRakshyakinitiated with establishmentof SOCH inJuly2012.
As per the figures till 31st July 2017, the project has rescued 3575 children; operation in 3 clusters of
Bhubaneswar, Behrampur and Puri; out of which 2529 children have been home placed.

Il. Project Objectives

R/
L 4

X3

S

X/ K/
L X X4

3

%

X3

%

X3

S

X/
o

Torescue and resettle runaway missing,abducted and abandonedchildren. First prioritywill be
giventofamilyreunionandlastoption forinstitutional care.

Provide immediate supporttothe rescued children informof cloth,food, firstaid support, etc.
Provide Counselling supportto the rescued children.

Tracingfamily address ofthe rescued children.

Provide Counsellingsupport tothe parents of the reunited children.

Familyreunion of the rescued child with properinwlvementoflJuvenile Justice System.
Institutionalize Orphan orsemi-orphanchildrenforcareand protectionand education with
involvementofJuwenile Justice System.

To devel op child centriccommunitythrough awareness and sensitization meetings.
Toconductand participateinstudies,surveys, seminars and workshop connected with children’s
issue.

Conductingfollow-upand extendingnecessarysupport to the reunited children.

. Proposed Activities:
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Activity 1-Outreach and Networking
While Outreachingfocuses onidentification, observation, ¥
interaction and rescue of runaway/missing/abandoned/
abductedchildren; Networkingisallaboutrapportbuilding,
creatingawareness and sensitizingdifferent stakeholdersabout
childissues.

Platform Intervention:

Platform Intervention is a major activity under outreach
activities.Here the outreach workercovers all the platforms of
the RailwayStations. Alongwith Rescue of the vulnerable and
runaway children in the station platforms, the Platform
Intervention also include rapport building with the key-
stakeholdersi.e. the RailwayAuthorities, RailwayEmployees,
Vendors,Hawkers, Coolies and Cleaning Staffs etc. Aregular

contactwith the Stakeholders ensures thatthey becomean

integral part ofthe Child Reference System.

Rescue:

The outreach workers identifythe children who are vulnerable to be victimized bythe predators, orbeing
trafficked bytraffickers. Itstarts witha general interaction with the potential victimsoas to build rapport
as well astowerifyifthe childis a unawaychild.ltalsoinwlves coordinatingwith the GRPandthe RPFfor
Govt. Formalities followed bythe child beingbroughttothe COunsellingCentre or Temporary Shelterfor
furtheraction.

Details of Children Helped:

Helped by Referral from stakeholders
SOCH
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Bhubaneswar | 573 (344 |46 |13 (08 02| 06 [00 (09 02 [ 09 | 03| 10 | 02| 03] 02| 00| 00 | 01 | 460
Khurda 187 | 115]00 |01 )07)00( 02 |00(00] 09 | 00 | 02| 03 |00 00| 00|00 02 |01 [142

Berhampur 554 | 421106 |11 (08100 ) 00 |01 (00| 03 [ OO | 00| 00 | 00 O1(00]| 03] 00 |00 |454

Puri 106 |65 |00 |[00)00)00( 00 |O00[02] 0G0 |00 | OO| OO0 (00| 02]|00]00( 00 [O0]|69

Total 1420 | 945 |52 [25(23]02 | 08 |01 |11 14 | 09 | 05] 13 | 0206 [ 02 [ 03| 01 03 1125
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Gender wise category:

Gender Bhubaneswar Khurda Berhampur Puri Total
Boys 415 127 370 67 979
Girls 45 15 84 2 146
Total 460 142 454 69 1125

mrnderwice distribotiom of all helped childoen

B Boys [ Girls

13%

Network Building: Agood networkwith the Stakeholders ensures
thatmaximumrunaway children benefit. We should aim at
creating ‘child friendlystations” through active engagementof
the Stakeholders.So, Network Building plays a veryimportantrole
in “RAKSHYAK” project.Networking with the keyStakeholders
maxi mizes thereach torunawaychildrenin the RailwayStations.
Withinthe realm of NetworkBuil ding, sensitizing activities among
the Stakeholders are undertakenthroughawareness meetings and
informationsharing regardingthe disadvantage of platformlife
forthe winerable childrenforthe Stakeholders.

s "aiq'r.:_:;i'_
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To create “child friendlystations “through active e ngage mentofthe Stakeholders andto kee p them updated
aboutSOCHactivities awareness meetingareorganized onaregularbasis. The details of the meetingwith
stakeholdersare asfollows:

Awareness MeetingDetails:

No Key Stakeholders Bhubaneswar | Khurda | Berhampur | Puri Total
SOP (Standard Operating 04 00 00 00 04
Procedure)

GRP 01 00 01 00 02
RPF 03 02 02 00 07
Cleaning Staffs 05 03 06 01 15
Watering Staffs 02 03 00 02 07
Vendors 02 03 03 01 09
Parcel Workers 02 03 04 00 09
Auto Drivers 01 02 03 01 07
Taxi Drivers 02 00 00 00 02
Coolies 02 02 02 00 06
Hawker 02 03 06 00 11
Near Shops 03 00 02 01 06
TTI 02 00 01 01 04
TEC Group 01 00 00 00 01
Unisex 01 00 00 00 01
Old Children 01 00 00 00 01
Electrical Maintenance Staff 01 00 00 00 01
Food Track 00 00 01 00 01
Jana Ahara 00 01 00 00 01

TOTAL 35 22 31 07 95

So, Network Building plays a veryimportantrole in “RAKSHYAK” project. Networking with the key
Stakeholders maximizes the SOCH initiatives’reachto unawaychildreninthe RailwayStations. Monthly
meetings regarding the disadvantage of platform life for the vulnerable children are conducted forthe
Stakeholders.Moreover,information is shared on the activities androle of SOCHinensuringa betterlife
forthe Runawaychildreninthe RailwayPlatformsis donein these meetings.
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Casestudy-1

DITCHED BY LOVER NOORREALIZES HER MISTAKE

Name: Noor Khatun (name changed) Rescue Date/Time: 6" August 2016 /
2:20PM
Age/Gender: 14 Years old Girl Siblings: 2 Brothers
School/Education: Standard 9th Address:, Dist.- West Medinpur, State-West
Bengal
Parental Status: Father -a Mason; Mother - a Home Maker

Loveis blind, loveis unstoppable and love cannotbe confined. Loveis like
theturbulentriverwhen obstructed changes its course of flow.The case we
share here is a witness to the statements above.Itis alsoa case where our
Stakeholders areto be credited fortheiralertness and pro-activeness.

Whenspotted wondering alone atPlatform No-1 of BhubaneswarRailway
Station bythe RPFstaff,Noorkhatun washandedowverto SOCHimmediately
The firstversion of the darification presented by Noorwas that she had
come tomeet with herbrotherthat of course was notvery convincing and
acceptable.The child could be persuadedto come to SOCHs helterafteran
assurance of sure help followingthe platformformalities atthe GRPSand
RPF.

SO always believes thata relaxedmind opens upfasterthan atiredand
stressed mind. Hence Noorwas allowed somes pace, time and refreshment before the counselingsession.
The counselingsession works and then comes the factual version of the explanation.

Alove story;opposed bythe ombudsmen of thefamily where Noorfalls fora boywho stays in Bhubaneswar.
This prompted her parents tofixhermarmriage ata differentplace.Knowing this Noorplans to runawayto
Bhubaneswarwhere herloverwas supposed togreether.On the contrarythe boyfails herand leaves her
helpless atthe railwaystation following which she was rescued bythe RPF and SOCH.

As apartofcounselingprocess she waseducated aboutthe hazardous consequences of platform life and
importance of parents inhislife.Thus, sherealized hermistakes andshared herparents contactnumber.
Following which the parents ofNoor wereinformedwhobreathed a sighofreliefastheyhad been searching
hereverywhere. Onarrival Noor’s family was alsocounseled aboutproperparentingbefore the reunion.
The family was reunited on 7th August2016within knowledge of CWC.

Theabove case is aconsequence of conservative parenting. The generation todayisnolonger tobe
dominated butto be friends with.The familybondinghasto be basedonsharingandcaring.

Follow up Status:Noorwas followed up on 3rd September 2016, which assured thatshe is sincerely
continuing herstudies andhappyathome asconfirmedbyherbrother. During2nd follow up on4th
November 2016, hermotherwas told thatthe child is continuingherstudy athome.
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Casestudy-2

DELUDED BY APPREHENSION AND FEAR SANJUKTA TAKES A WRONG TURN

NAME:- Sanjukta Nath (Name Changed) RESCUE DATE: 4'" December 2016

AGE/GENDER: 16 years old Girl SIBLINGS:- 04

EDUCATION:- 7th Class PATRENTAL STATUS: Father is a Farmer &
Motheris Daily Labour

Anythingdone attherightage andtherighttime bears the right fruits.Inthe hasted ofexperiendng
and experimenting orunder peerinfluence the teenagers attimes jumpthe limitsand commitgrave
errors.Veryoften wecomeacross the teenage love stories where the lowebirds have elopedfearing
resistance to the fulfillmentoftheirreverie.The wonderful feeling of teenage love knows noboundary
andcrosses all limits.Hereis whenthe parents and guardians needto be attentive oftheir progenyand
helpthemto decide betweentherightand wrongorgood andbad.

Native of BalangirDist.and being migrantdailylabour, Sanjukta’s parenttravelled places forwork.
Theircumrentlocation of workwas Hinijilikatu. Theytravel in groups and theirproximityto the otherme mbers
ofthe group broughtSanjukta andone ofherneighbourclose. This doseness withthe passage oftime
translated to love andmuchmore. Inthe meanwhile the affaircomes to the knowledge of boththe

families and gets a strongdisapproval from bothsides.

ApparentlySanjukta’s loverhadto returnto Balangirinsearch of moreworkandthisis when
Sanjukta was apprehending pregnancy.Curious aboutherfutureandwithall the restrictions imposed,
Sanjukta decides to fleethehome andgotoherlovwerinBalangirOn herway,she halted atBehrampur
stationand was waitingforthe trainto Balangirwhen the GRPnotices hersittingalone atPlatform No.—
01.As agoodpractice, GRPinquires the whereaboutsof all gids found alone onthe railway platforms.Not
convinced with heranswers, GRPinformed SOCHaboutthe gif. Andin-spite of beinga Sunday(off dayfor
field staffs) the SOCHteamresponds andsets-offtothe railwaystation.

Aftersome light conversation SOCH staffbegins the cousellingsession where Sanjukta was honest
enoughtoopen upandpostulate the factatone go. She feared thatshe mightbe pregnantatthatpointof
timeandfearing the ill consequences she thoughtofmeetingand informingherlover.She alsosufficed
herparentdetails and contactnos.following which herparents were informed abouthersafetywhohad
beenlookingforherallaround.

SimultaneouslySanjukta was enlightened aboutthe love and affection ofherparents for herwho
have beensearching sodesperatelyforher. She waseducatedon howtobuilda friendlyrelationship with
themandshare everything with them as parents always thinkthe good fortheirchildren. Thenshewas

forwarded to Utkal Balashramwhere she was reunited with herparents

Follow-Up Status: The monthly follow-up status suggests,Sanjuktarealized her mistakeand her
apprehensionaboutbeing pregnantwasa mistake. Sheis nowan obedientgirl.
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Casestudy-3

DELETED MOBILE NO.; CHILD RUNAWAY FEARING SEVERITY

Wehardlyevergiveita thoughthowscaryourseverity
could be forourchildren. ForNeelam Routs (Name
changed),an1lyearoldgid fromPuri, fun turned into
nightmare fornotsoserious reason.On 24th June 2016
whenfound alone andweepingatPlotform no.-3 of
Khurdha RailwayStation, byone ofour Stakeholders (a
parcel worker), he immediatelyinforme d SOCH outreach-
ing team. During the PlatformIntervention it was real-
ized;based onNeelam’s version;that Neelamwaslured
and forcefullybroughtbya Hawker ofhervillage fora

trip to the city who thenleft her midway.

Since the child was slungryshe was brought to SOCH temporaryshelterforrefreshmentand food.After
creatinga comfortzone with Neelamthe Counsellorhas a session with her where she gave all the details
aboutherfamily,Father(a rickshaw puller), Mother(a home maker)and2Siblings (anelderbrother &an
eldersister); narratedthe same storyagain.Butsomehow not convinced the Counsellor pursued the
research.And graduallythe truth comes out. Itwas thefearofsewerity (fromherfather)instilled by her
elderbrotheras she unintentionallydeletedthe ContactListin herfather’s mobile whilelistening tosongs
thatmade Neelamrmnaway.

Aftereducating heraboutthe negative repercussions ofheract Neelamwas forwarded to Bhairabi Club
forfurthercare and protection onthe same day.Handed overto herparents the followingday.

Follow-up Status: The fol low-up status (as on 25th July 2016)suggests Neelamrealized her mistakes andis
doingwellwith herstudies.
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Activity 2- Counselling Cntre Activities

ShelterActivities become essential as not everychildopens up onthe first go.Theyneed some time and
theirconfidence has tobewon to extractfacts. ltalso comes handywhen child is rescuedina veryprecarious
conditionsufferingfrom starvationanddeprivation.Since theyare foundin unhealthyandunhygienic
condition, they are broughtto SOCH Counseling Centre, where they getNutrition,Fastaid, engagedin
Indoorgames, Music, Entertainment,Drawings, Non-Formal Education, etc. As pertheirneedbefore
counseling. This helps themrelaxand ward offall the stress theyhawe beenthrough.Furtherit builds trust
andleadsto afriendlyrelationship between the rescued child and the Counselor.

NUTRITION:
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FIEST AID:
Due to the harsh hife style of the streat hfe, the children are :
sometnnes found impured. 32CH  helps such chuldren by B
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Activity 3-Counselling

Itis aselfexpressiveterm which helps restore trust, faithand belief. Everyage has its own challenges.
Childrendo have theirownshare ofproblems.Thetransitional events like separation of parents,violence
amongparents, alcohol-use,barriers toeducation, andthe financial restraints inthe familycan leadto
emotionaltmumaamong children.Undersuch circumstances, children are more likelytoneed special
attentionand help.Familiesplaya bigroleinproviding this supportsystem. In casethe children need more
help, counselingbya professional counselorbecomes important.Italso acts as morale-booster while
livingatthe platform;theyare subjecttorecurrentviolence,abuse, and exploitation thatcan furtherlead
toa life ofabandonmentand socialalienation.

Therearecounseling sessions fortherescued childaswellas forhis/herparents by professional and
experiencedcounselor. For child itisto gettotheroot cause ofthe action and forparentsit acts as
intros pection.Thus bridge the generationgap.lthelpsinminimizinga child’s anxietyaboutbeing lost/or
ofa bleakfuture.This also makes themawareoftheir life space soas to build ameaningful future through
self-determination of meaningful andrealisticgoals. Ithelpsinreunion asthesecretis revealed.The
counselors provide a non-judgmental environmentto provide foranamicable resolution of such thought
processes.Moreover, childrenwhodisplayvarious behavioural oradjustmentissues, these counselors
work towards building of constructive be haviouramong such children.The primary counselingstarts with
thefirst pointofcontactto achild in station, whererapportandtrust building is done to encourage the
child.Aftercomingtothe shelter, necessarycounselingisdone inaccordance tothe child’s needs.

Reason wise categories of the children:

Issues of Reunited Children Bhubaneswar | Khurda | Berhampur Puri Total

33 07 04 03 47
Education related

88 33 268 07 396
Work-related

17 05 04 00 26
Missing children

26 03 14 01 44
Misguided by friends/ peer-influence

52 22 00 07 81
Scolding/ Punishment by parents

06 03 03 00 12
Fear of punishment at home

21 00 02 00 23
Problematic Behaviour

17 04 18 00 39
Family problems

62 22 85 08 177
City attraction

04 04 2 02 12
Other issues
Total 326 103 400 28 857
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Reason wise category of all Home Placed Children

Otherissues
City attraction
Family problems

Problematic Behaviour

g

Fear of punishment at home
Scolding/ Punishment by parents
Misguided by friends/ peer-influence

Missing children

Work-related

State wise Category:
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Education wise category Details:

Cluster | 1t0 3" [ 4" to 7" | 8" to 10™ | Intermediate | Graduation | Urdu | Nil | Unknown | Total
Bhubaneswar 40 136 189 11 01 04 76 03 460
Khurda 14 47 59 01 00 00 20 01 142
Berhampur 15 133 263 03 09 00 25 06 454
Puri 12 26 27 02 00 00 02 00 69
Total 81 342 538 17 10 04 123 10 1125
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Case Study-4
A CASE STUDY OF SURAJ PANDI (Name Changed)

Manytimes we ourselves don’trealize whatmagical powerourwords
andaction possess toleave an impacton someone’s life. And especial ly
forthe Counsellorswho spread so muchofjoyin the lives of manypeople
feel rewarded when cases like belowensue.

SurajPandi (Name changed)a 15years old boyhails from Ganjam Dist.
Odisha.Hestudies in 10th dass but always hasis mind with his friends.
On5th May2016,ataround 12:00pm Surajknocks atthe doors of SOCH
Khurda office.Heappeared lookingforsomeoneinparticularand unable
to find thatsomeone he returned backand waited outside. This created
doubtsinthe mind of the SOCH staffsthatwentahead andinquired
abouthim.LucklySurajfoundthe man inparticularhe was lookingfor.
He thenintroduced himselfas the same childwhohadrun awayand
was rescued before bySOCH few months before.Sincehe was veryhungryhe was firstfed with some food.

Postrefreshmenthe satwith the SOCH counselorand namated how he ran awayfrom home with his friend
to Puri afterbeingpunished by his mother(fastened with a chain)for hisindiscipline acts of notstudying
andalways playing and devel oping bad ha bits ofs mokingand alcohol underthe influenceofbad company;
as he thoughthis motherwas beingtoostrictwith him.Theyboth firstwentto Puri, spenta dayon thesea
beach aftervisitingthe famous Jagannath Temple.The fol lowing day theydecidedtocome toBhubaneswar
tofind some jobforthem buttofail.Following whichtheyplannedto move toSuratwhere Surajs father
worked but his friend backed out inthe lastminute.This leftSuraj confused and wanderingand he landed
atSOCH seekinghelp.

Coincidentallyhis motherhadcalleda different SOCHstaffinquiringaboutherson whodidn’t have any
informationaboutSuraj bythen.Suraj's mother wasupdated andinformed aboutherson’s safetyas soon
asitwas realized.Surajwas engaged withsome gamesand shelteractivities.He was alsoeducatedabout
the hazards/impact ofrunningawayand the importance of education inlife before being forwarded to
Bhairabi dub forfurthercare and protection onthatsame day.Surajwas reunited with his parents on 7th
May2016. afterprduced before CWC.
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Activity 4-Address Tracing

Toppriorityof projectRakshyakbeingfamily reunionaddress
tracingbecomethe keyactivity It starts withcounsellingwhere
the child shares information aboutthe family. Based on the
information received and withthe help ofonlinetools, local police
andlocal NGOs the exactaddress ofthe childis established.The F
authentication of the address details as givenbythe child might §
take days and sometimes months.During this periodthe childis
counseledregularlysoastoget more detailsabout theiraddress, |
andtoprotect themfromfurtheremotional distress duringtheir |
staySinceitis unfairtoexpectthe childtogive accurate address,
eachinputduring the counseling process-phone numbers,house number,temples, nearbyhospitals are
taken note of.

Sometimes,when the children can’tverbally expressthe landmarks,in such cases theyare encouragedto
drawlandmarks ormapsso as togetasuperficial understanding oftheirhome address atthe least.In
case,thefamily members can’tbe contacted through anymeans, a physical visitbystaff along with the
childis undertakentotheidentified localities ofthe child soas toaid inrestoringthechild’s well-beingby
reuniting him/her with the family.

Ifduring the process of counseling, the address details of parents couldn’tbe found, thechildrenis keptin
the counselling centre forcounselingpurpose and thenhanded overtothe nearbyNGO and produced
before the CWC (Child Welfare Committee).

Through By | Withthe
Cluster Number Thrqugh SOCH Help of Through | Through Total
Police Other Others CwcC
Shared by the Staff NGO
Children s
Bhub aneswar 177 20 07 121 01 00 326
Khurda 76 00 00 27 00 00 103
Berhampur 301 02 16 38 40 03 400
Puri 19 00 02 01 06 00 28
TOTAL 573 22 25 187 47 03 857
Address Tracing Details
—pP— ] - Loar S
Through Phone Through Police By SOCH Staff  With the Help of Through Others  Through CWC
Number Shared Other NGOs
by the Children
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Activity 5-Child Resettlement

No child should everbe forced to live alone and atriskon a RailwayStation.
Hence family reunion becomes the top priorityforwhich sincere efforts
aremade and propercare is take ntotrace the familyaddress of the children.

Itissupported byparentcounseling.In case,reunionis not possible,these
childrenareresettied inthe Institutional Care Via CWC.

Parents’ Counselling:

Childrendon’texist invacuum.Theyare affectedbytheirfamily asmuchas
theyaffect thefamily;asthe life ofchildrenis nestedintheirfamilylife.lt
. helpsin identifyingthe triggers thathad led to fleeingofanychild. The parents
are counseled aboutminimizing the triggers. Moreover,theyare also
counseled about notjudging theirchild forhis/herstayoutside the home
andfacilitate absomption of the children into theirfamilyamicably.Education
ofthe child is of primaryconcern forhis/herbrightfuture.So,parents are
alsocounseledregarding this whenand where deemed necessary.

Thus, parents’ counseling bridges the gap betweenthe childand theparents
throughreflection of the process of parentingandhelpsthe parent ingiving a positive environmentfor
childdevelopment.

Family reunion:

Childrenhawe a righttolead a happyandsafe life. Home restorationis the bestwayforensuring safetyfor
runawaychildren.We, atSOCH,believeinreintegration of the childrenintotheirfamilyas soonas possible.
Giventhe context of India, where familial bonds are the threads which regulate a child’s sense of
belongingness.This senseofbelongingnessis anintegralpartof the child’s sensed of identity Therefore,
familyreunion arethetimes ofrejoice. Theyare the times whenthe efforts of SOCHseemto besuccessful.
Counselingthe children abouttheirfuture dreams and howtheyare goingtoestablish their future course
withtheirfamilies are of necessitybefore theyare reunited with the family. This helps in collaboratively
settingdown future goals withthe child and minimizes therisk ofthe child attempting anotherrun-away
fromhomeand all these activities and processed byCWC.
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Referral to Other Institutions
Everyhome isnotsafe.Noteverychild will be happyin his/ herhome. r{'! . — [

More than driven bythe aspectof reunitingthe childwith theirfamily,
SOCH is driven bythe spiritof restoringhappiness ofthe childand ensuring
the child’s safety Therearefewstories thatdon’thavea happyending
afterbeingreunited withthe families.There are certain situations wherein
itbecomes impossible oris unfairinthe part ofthe childto reunite them
with theirfamilies.

Homes where the childis exposed toregularemotional traumathrough |
abuse,violenceorseparationof parents;oris forcedinto child labourdue &
tothe financial condition ofthe parents;the children are referred to different Government Sponsored
ShelterHomes and Child Care Institutions.These institutions provide them shelter, educationand
professional counselling during times ofdistress.

Since SO runs bythe policy of ‘CHILD COMES FIRST’, the decision ofgoing back tothe home rests onthe
child. The goal ofreuniting with the familyor being handed overtoany institutionissetup duringthe
processofcounseling bythe CWCmembers orthe organizations.Itis setup bythe professional counselors
ofthese organizations in collaboration with the child.

Total Total
Children Children Runawa | Remaining
Total (Rescued (Recued but Provided y from | children at
Cluster Children Under Cl;\l CPik Not Under Institutional | institutio | End of the
Rescued . . CNCP)* Care n/SOCH | year 2016-
Reunited with . .
. Reunited with custody 17
Family .
Family
Bhubaneswar 460 280 46 115 04 15
Khurda 142 103 00 37 02 00
Berhampur 454 394 06 44 00 10
Puri 69 28 00 32 00 09
TOTAL 1125 805 52 228 06 34

CNCP : Child in Need of Care & Protection under JJ Act.
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Resettlement Details

Total Children Total Children Provided Runaway from Remaining

[RescuedUnder ({RecuedbutNot Institutional Care institution/SOCH childrenat end of

CNCP) Reunited Under CNCP) (Viacwc) custody the year2016-17

with Family Reunited with
Family
Casestudy-5
JUDGEMENTAL ERRORS COULD BE FATAL
Name: Ravi Kissan Panigrahi (name changed) Rescue Date/Time: 31st October2016; 01.00 PM
Age/Gender: 15 years old Boy Siblings: One Younger Sister
School/Education: 10th standard @ ~ " | Parental Status: Father is a Priest & Mother is a
' D Home Maker

Judgments are based onfacts,noton hypothesis.Those thatbasetheir
judgments onassumptions, make fatal errors leading to mix-ups. The
cse below isanembodimentofjudgmentalparents and guardianswho |
could have shown more sensibilityand special whentheirson hasjust
steppedinto the Teens.

RaviKissanhas justenteredinto his teensand wasveryfond ofhis
maternal uncle and auntyso muchso thathe spentmore timeathis
uncle’s home than his parent’s as both ofthembelongedto thesame
village.Butfate willedotherwise.Onefine dayRavi leavesall ofthem
andruns away.UsuallyresenedbynatureRavi was found loiteringaround §
atPlatform ofBhubaneswarRailwayStation whenhe was spotted by
SOCH outreach worker.Verystable and unaffected Ravi states thathe
has runaway from home because of the false allegationmade onhim
andbeingabused byhis parents and otherfamilymembers.

Ravi wasthen brought to the SOCH Counselingcentre where he freshened upand was supported with
some foodand indoorgames.Aftercomforting and relaxinghima bitSOCH counselorstarts the session
whereRavi narates the sequence of events leadingto his unning away.ltstarted with the missingamount
of Rs 10,000/-from his uncle’s place.The room where the amountwas keptwas accessed by manyinduding
Ravi but unfortunatelyeveryone aligned theiropinion withthat ofRavi’s anothermatemal aunt’s opinion
accordingto whomRavi could be the onewho has stolenthe money.There was nostoppingthen; Ravi was
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reprimandedsewerelyandthrashedbyhis parents and others present atthe scene without beingproved
guilty.This agitates Raviandheleaves homeinforming everyone thatheis goingto hisanotheraunts
(mother’s sister)home. He actuallydoes so and staysthere till the Diwali celebrationafterwhichheruns
awaywith a mobile (which he carried when he left his parent’s home)withoutinforminganyone.

Afterbeinginformed abouthisunavailabilityRavi’s parents and his uncle tried to contacthim on his mobile
towhich hereplied he was atlJajputStation.His unde asked himto waittherebutRavi wasnotina moodto
obeyordersand he ke pton with hisaimlessjourneynot answeringto anycalls furthertill he was rescuedin
Bhubaneswar.After listeningto him,the counselormade him understood aboutthe negative impacts of
platformlife as wellasvalue ofeducationandparents inlife.Thus, he realized his mistakes and sharedhis
parents contact numberfollowingwhich his parents were informed about his safety One of his matemal
undeswasnearbyandavailable butRavi couldnotbe handed ovwertohimdue to documentation formalities
andRavi wasreferredtochild line forfurthercare and protectiononthe same dayi.e.31st October2016.

On1stNovwember 2016Ravi’s parents came to SOCH with all necessarydocuments toreceive theirson
where they were couns eled abouteffective parentingand especiallywhen itcomes tohandlinga teenager.
Itwas also confirmedthrough themthattheinformationsharedbyRavi was true. As Raviwas already
referred to open shelter, his parents received himfromthereon the same dayexpressingtheirgratitude to
SOCH cooperation and support.

Whywas only RaviKissan blamed here? Isitarepercussion ofbeing ateenager? Itis hisfaultthatheis
passingthrough an agewherethelife is full of dreams, ambitions, wis hes and fickleness and coincidental ly
the moneywas stolen? Onfirstplace theparents andguardians based theirjudgments bymerelyguessing
itto be Raw.

Follow-up Status:The 1stfollowup on 10th December2016,assures thatRaviis propedycontinuinghis
studyand has become a more obedientsonas stated by his father.

Case Study-6
DELUDED BY APPREHENSION ANDFEAR SANJUKTATAKES A WRONG TURN
NAME:- Sanjukta Nath (Name Changed) RESCUE DATE: 4th December 2016
AGE/GENDER: 16 years old Girl SIBLINGS:- 04
PATRENTAL STATUS: Father is a Farmer & Mother is Daily
EDUCATION:- 7th Class Lab
abour

Anythingdone attherightage andtherighttime bearstherightfruits. In the hasted of experiencingand
experimentingorunderpeerinfluence the teenagers attimes jump thelimits and commitgrave errors.
\eryoften we come across the teenage love stories where the love birds have eloped fearing resis tance to
the fulfilmentof theirreverie.The wonderful feelingofteenage love knows noboundaryand crosses all
limits.Here iswhen the parents andguardians need to be attentive of theirprogenyandhelp themto
decide betweenthe rightandwrongorgoodandbad.

Native of Balangirdistriccand being migrantof dailylabour, Sanjukta’s parenttravelled places for work.
Theircumrentlocation of workwas Hinijilikatu. Theytravel in groups and theirproximityto the otherme mbers
ofthe group broughtSanjukta andone ofherneighbourclose. This doseness withthe passage oftime
translated to love and muchmore. Inthe meanwhile the affaircomes to the knowledge of boththe
families and gets a strongdisapproval from bothsides.

ApparentlySanjukta’s loverhadtoretum toBalangirinsearch of more work andthis is when Sanjukta was
apprehendingpregnancy.Curious aboutherfutureand with all the restrictions imposed,Sanjuktadecides
toflee the home andgo to herloverin Balangir. On herway she haltedatBehrampurstation and was
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waiting forthe train toBalangirwhen the GRP notices hersittingaloneatPlatform No.—01.As a good
practice, GRPinquires the whereabouts of all girls foundalone ontherailwayplatforms. Notconvinced
with heranswers,GRPinformed SOCH aboutthegirl. And in-s pite of beinga sunday(offdayfor field staffs)
the SOCH team responds and sets-offto the railwaystation.

Aftersome lightconvers ation SOCHs taff beginsthe counselling session where Sanjukta was honestenough
toopenup andpostulatethefactatone go. She fearedthatshe mightbe pregnantatthat pointoftime
andfearingtheill consequences she thought of meetingandinforming herlover. She also sufficed her
parentdetails and contactnos.followingwhich herparents were informed abouthersafetywho had been
lookingforherallaround.

SimultaneouslySanjukta was enlightened aboutthe love and affection of her parents for herwho have
beensearchingsodesperatel yforher.She waseducated onhow to build a friendly relationship withthem
andshare evenythingwith them as parents alwaysthinkthe good fortheirchildren. Then she was forwarded
to Utkal Balashram where she was reunited withherparents

Follow-UpStatus: The monthlyfollow-upstatus suggests, Sanjukta realized hermistake and herapprehension
aboutbeing pregnantwas amistake. Sheis nowan obedientgirl.

Case Study-7

EIGHT YEARS OLD GIRL ESCORTED AND THEN LEFT ON HER OWN BY MOTHER TO RELIEF FROM DOMESTIC
VIOL ENCE

Child Name: Bhavana (Name Changed ) Siblings: 1 Younger Brother
Age/Education: 8 yearsold, 2™ Std.(Dropout) Address: Buguda, Dist.-Ganjam
Parental Status: Step Father (idle) & Mother (Train Vendor)

Rescue Date:16" March 2017 | Home Placement Date: 27" March 2017

When the whole nation is submerged in the anthem of “Beti Bachao, Beti Padhao” here is one account to
justifythe urgency of postulating such anthem. Bhavanais a clear case of the still existing disparitybetween
a boy child and a girl child in our Indian families. Disparity is more in the individual mindset than in the
society.

As always,watchful and alert SOCH outrea ch staffspots a timid gid witha bagin herhandsitting alone and
nervous and a little confusedaboutherfuture direction. Afterall the stationformalities and aninitial
counsellingbythe GRPSand RPF staff attheRail wayContact PointBhava na was brought to SOCH Counselling
Centre.Customarytothe procedure Bhavana was allowed some time with some refreshmentandindoor
games torelax. Findingherreadyto openup Bhavana was putforward fora detailed CounsellingSession
where sherevealed herstory.

Abandonedbyherbiological fatherBhavana’s mother (Sunita-name changed)was living-in alongwith
Bhavana with Farid (name changed),anidle man.The houseran onSunita’sincome.Life was smoothtill
Sunitagave birthtoFarid’s Son. All good things came toanend forBhavana,herschool, hergames, her
amusementsand mostimportantlyherhappiness.Farid startedbeatingand torturing Bhavanaand Sunita
overtrivial issues.Hewas more concemed abouthis Son so asked Bhavanato take care of himand confined
herto the house.

One fineday thequarrel between Farid and Sunita gotworst over Bhavana’s negligencein propercare
takingoftheirSon.This induced Sunita to believethat Bhavanaisthe solereason forthese entirenuisances

anddecided togetridof her. Hence she convincedBhavana toleave home forherbettermentand boards
heralonein atrainatlatani RailwayStation.
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It was our curiosity to know what probably should be going on in an 8 years old mind when her mother
scouted her to the train and ask her to leave all alone, probably being aware of all the reparations that
could affect a child; specially if itis a girl; when left alone. But the reply was innocent blank.

Abiding by the “Juvenile Justice Act”, Bhavana was produced before the Child Welfare Committee (CWQ),
Ganjamwithin 24 hours ofhercontactwhichreferredherto “Utkal Balashram”(an Open Shelter)for
furthercare and protection.

Thiswas not theend. SomehowSunita realized and repented heractand startedlooking forBhavana
helter-skelter. Fortunatelyshe encountered with SOCH Outreachingstaff atBerhampur RailwayStation
whoinformed heraboutBhavana’s whereabouts following which Bhavana was happilyreunited with her
mother.

Here the victim of prejudice is notjustBhavana but alsohermother Sunita and both are females.Whereas
thereason beingmales;both Farid and his Son (though indirectly). Empoweringwomenis ineducating
men.Otherwise cases like Bhavana will continue torecur.

Activity 7-Follow up Support

The rescued children are a partof SOCH family.Ourrelationship withthemdoesn’tend with theirreunion
withfamilyorsettlement ofthe child withinstitutions.Atelephonicfollowupis done afterone-month
and thena subsequentfollow-up afterthree months ofreuniting the child withthe familyis taken.In
some cases, a physical follow-up visitis donetoestablish the reliabilityofthetelephonicfollowup
information.

Case study-8

TAKE A LEAF OUT OF RAM’S STORY
We generally exaggerate the problems of ourlife and proclaim to have been worst hitbythem.This infact
hasnever helped anyoneratherwe end up inflating the problems.Butfor once, byanychance ifwe

happento live a life that few,notsowveryluckypeopleleadand brawe itout,then we canonlysitand count
ourblessings.

Suchis the storyof Ram who was found wondering atone of the Platforms of Puri Railway Stationin
Odisha.Beingbrought upinafamilywith meagerincome Ramis like anyother child, naughty, mischievous
with wings to flybut fate willed otherwise.His happiness was cutshortwith his mother’s demise. His
fathergets a second wife for himselfand a step motherforRamand his eldersister.As generallyhappens,
the new motherandthe children founditdifficultwith mutual adjustment.Ramwas mischievous which
didn’tgovery well with his father eitherwhousedto beundertheinfluence ofalcohol mostof the time.
Onedayitwentbeyond Ram’s tolerance when his fatherseverelypunishedhimbecuse he bunkedhis
school.Howcan someone preachdiscipline when he himselfneeds a selfresumection?

This was it;Ramflees home withoutinforminghisanyone andarrives atPuri. Tomeethis ends, he started
ragpicking forfewmonths and thenbysomewhatgood fortune he was referred toa Hotel in Puri where
he worked as a janitorofthe Hotel garden.One year passedandone fine daya visitorto the Hoteldonates
him Rs 700 and an offerof come to Ranchi where he promisesto take care of him and hisstudies. The
visitorleaves the contactdetails with Ram followingwhichRam planned toleave forRanchi.Butunaware
and confused about whichtraintoboard Ramwas wanderingaround the RailwayPlatforms.This is when
he was noticed and rescued bySOCH Outreachingstaff.

Followingthe rescueand resettlementprocedure Ramwas brought to SOCH temporaryshelterin the
knowledge of GRP and RPF. He was offered refreshments and engaged inindoorgames and finallythe
counselingsession where hewas educated abouttheillconsequences of childtrafficking.His exacthome
address couldnot betracedashe hadfaintmemories ofitbecause ofthe gap in time.Ram was then
produced before the Child Welfare Committee (CWC), Puri whoreferred him to CWC, Cuttack on the next
dayi.e.5th January2017.
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Follow-up Status: CWC, Cuttack prioritizingthe opinion of Ram; who didn’twantto go backto home
because of lack oflove & affection from both of his parents;finallyreferredhimto “Servants ofindia
Society”a Child Care Institution (CCl)in Cuttackon 5th January 2017for furthercare and protection and
fora betterfuture.

Such cases like thatof Ram’s compel us tofeel life has been rude with somepeople. Wewander howRam’s
eldersister mustbe coping-up with herparents.Ramdidn’t give in;rather he was fightingfor survival, just
thatthe path he chose was risky. Butthen, he didn’thave a mentor. Most of us are fortunate to have
mentorsinourlife,butstill we complainandgivein fast We should take aleafoutof Ram’s attitude.

Case Study-9:
PERPLEXED AT THE CROSSROAD OF LIFE GIRL MAKE WRONG CHOICE

Many of us believe that the destiny is not in our hands and the choices rl ;
we make in our life define our destiny. But at times life puts us on
crossroads where we stand perplexed and hardly know which path to i
choose.

Such was the state of affairs with Gitanjali (name changed), a 15 years
old girl, studying in 9" class from Jatani, of Khurda District, Odisha. Her
father is a Railway employee and M other is a Housewife. She has one

elder brother and one elder sister. "
of the second class ladies waiting hall of platform no-1 of Bhubaneswar railway station when she came to
the notice of SOCH outreach worker. In the first interaction, nervously she replied that she came to visit her

On 20™ April 2016 around 4.30PM Gitanjali was sittingalone in a corner

friend which was just a part of the story but not convincing enough for the SOCH staff. But still she was
motivated to accompany the staffto the SOCH Counselling Centre after doingall the platform formalities at
the GRPSand RPF.

After some refreshments and some time and space to relax at the Counselling Centre she was prepared for
the Counselling. Here she revealed the actual and full sequence of the events. It all started with her disinterest
in studies because she had difficulty in memorizing and recalling the lessons of her text book. Hence, she
avoided going to school. But her mother was keen on her continuing her studies. And unable to bear the
pressure, one day when her mother left her alone in school, she changed her uniform in the school wash
room and ran away from school spendingthe day time at one of her friend’s place in Bhubaneswar. But in the
evening on the time of return she was in a dilemma whether to return home or not. Hence she cornered
herself in the waiting hall of the station. She possessed her school bag and a mobile phone with herself.

After knowingthe facts the counselor educated Gitanjali about the hazardous impacts of platform life along
with the value of education and importance of parents in our life. Realising her mistake Gitanjali shared the
contact number of her father and also promised that she would continue her study at home and won’t repeat
such mistake in future.

Following this Gitanjali’s father was informed who breathed a sigh of relief as he had been searching for her
every where around their village. Her parents immediately reached SOCH Counselling Centre withall necessary
documents. An emotional reunion followed thedocumentation and formalities at the Child Welfare Committee
on the same day i.e. 20" April 2016. Before leaving they expressed their honest and sincere thanks towards
the staffs of SOCH.
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Follow-up Status: The 1% follow up on 2" April 2016 assured that Gintanjali is sincerely continuing her

study at home which was reconfirmed during the 2"* Follow up on 8" July 2017, by her mother.

We don’t want to judge anyone here for the incident. It was just a crossroad in Gitanjali’s life where her
choice could have had her in unprecedented trouble. But timely intervention could avert a possible calamity.

Casestudy-10:

ONE SENSITIVE CHILD OF SMART GENERATION

Name: Upesh (Name Changed) Rescue Date/Time: 23rd July 2016 at around 3.30PM
Age/Gender: 14 years old Boy Siblings: 2 elder brothers and 1 elder sister
Education: Standard 5th Address: Dist.-Sundergarh, State-Odisha

Parental Status: Father; a Rice Mill worker and Mother; a Home Maker

How oftendo wetalk abouteverychild beingunique and is pos-
sessed with some distinctive characterBut whenitcomes to practi- |
alimplication we actlike the same old conventional parent andthe
consequences are heresomewhatinform of Upesh.

Upeshwas spotted bySOCHoutreachworker while wanderingalone
inplatform no-0lof Bhubaneswarrailway station.At the firstcon-
tacthe was verycalmand compos ed wi th his behavior butunwilling
toshare hisproblemand proclaimed to be ona visit.Somehow
unconvinced with the reasoningthe outreachworker broughtUpesh
to SOCH temporaryshelterwith the knowledge of GRPS and RPF.

Followingthe general norms Upeshwas allowedtime and space withsome food,games and entertain-
mentto feelathomeand openupduringthe counselingsessionand which he did.He narrated hisreal
story.As hehad nointerest forstudies ratherin games and sports; the press ureofseverity and compulsion
byhis fatherleadtothis extreme step.He steals Rs 10000/-andleaves hometoland up inBhubaneswar
where he buys a mobile which was confirmedthrough his belongings; onebag,one mobile phoneand
cash of Rs 5035/-.

As a mentorand guide itwas the res ponsibilityofthe Counsellorto educated Upesh aboutthe hazardous
consequences of platform life,value of education andimportanceofparentsinhis life.Realizing his mis-
takes he shared his parentscontact numberand his parents were informed abouthis safetyimmediately.
His fatherimmediatelyrespondedandarmived atSOCHtoreceive hisson.He was alsorelievedto see his
soningood shapeandconfirmed the storynamated byUpesh. He was also counseled aboutsuch hazard-
ousimpactof his severity. The familywas reunited on 24th July2016with a promise fromboth Fatherand
Sonthattheywill actresponsiblyfromhere on and nottorepeat their mistakes.

There are manyfactors thataffected Upesh here;Pressure and Seweritynegative PeerIinfluence andlack
ofproperguidance. The childrenofcurent generation needtobe groomedina friendly environmentas
theyall arebornsmartand are sensitiveatsuch tenderage.Along-side its the responsibilityofthe childto
understandthe importance ofeducationand parentsinbuilding a career.

Follow-up Status:Upesh was followed-upon 22nd August2016.He is an obedientsonnow and showing
interestinstudies. Andthe secondfollow upwas done on 17th October2016it was gotto know thatthe

childis studyingwell athis home.
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Home Study of Children:

As perthe regularwork of SOCHhas been rescued underRaks hyak
Proje ctthe un away,missing,orphanand abandoned children from
railwayplatforms.This Projectfocuses on the immediate rescue
ofchildren who areathigh riskoftraffickingand provides them
sure help. Rescued children are broughttoa counseling centre for
necessarycare (food, shelterclothandfast-aid) and counseling.
Thenthe efforts are beingtaken totrace theirfamilyaddressto
reunite them with theirfamilies or putoninstitutional care with
appropriate involvementof govemment’s juvenil e justice system. Then afterthe home placementwas
occurred the staff next did the telephonicfollow of those childrenbutin this yyarSOCHhas takenan
initiativetodirectlyreach attheirhomethroughphysicallyhome visitbyobservingtheirstatusinhome
andto have adoseview on the activities of the child

Case Study-11
HOME STUDY REPORT OF SIPUN MOHANTY

Name:Sipun Mohanty(changed)

Rescue Date/Time:3rd February2017, 11.45am
Age:14years

Gender:male

Siblings:3sisters (elder)

Education:8th standard

Address:Airfield Police Station, khurda, Odisha

Sipun Mohanty, al4yearold was rescued from BhubaneswarRailway L8
station on 3rd February 2017 by SOCH outreach staff while he was
wonderingwith his friendinplatform no 4 When asked,he saidhe had
come to the station forusing free Wi-Fi forplaying games on his phone. Notfullyconvinced by hisanswer
hewas asked again abouthis purpose ofstationvisit. Then he was immediatelytaken to SOCHshelter
home forfurther counselling. Duringcounsellinghe revealed thathe had bunked schooltocome to railway
stationas railway stations has freeintemetthese days.Sipunbelongs toa poorfamilywhere his father
works as a garage mechanicand motheras a house maker. Itis notthathe was discouragedto studyasin
the most ofthe cases,in factitis Sipun whowas notinterestedin goingto school orstudying.Manya times
he had bunked school to have fun with his friends.This was onlywhen he gotto know from his friend that
Bhubaneswarrailwaystation hasstartedfree intemetservices inits surroundings and Sipuncould notwait
tocometo thestationtoaccess this service. This is because of developmentofinformation technol ogy
and cheapavailability of mobile electronics.This generation school children are more confined and
engrossedtotheirlaptops and mobile phones ratherthanplayingin grounds ormakingfriends. With the
comingupof freeintemetservices byJIOand cheapermobile devices,nowalmosteveryhousehold has at
leastone phone withthem.So the kids especiallyschool goingchildren who getmore engrossedin tothe
wordof world-wide-web resultingin hampering theirstudy That particulardaySi pun was brainwashed by
ourstaffabouttheill effects of somuchadherenceto technologyas well as platformlifesincities and how
childtraffickingis becominga menacein oursodety.He was convinced andrealized his mistake lateron
thatdayand reunited with his family on 3rd February with the knowledge of Child welfare Committee.

Duringthe firstfollow-up on 8th March 2017, his motherassured us thatHe is doing well with his studies
and he was beingtakenpropercare regardingbunkingofschool and doinghomeworketc. Againon 22
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April 2017, ourteamhadvisited his hometoobserve his presentstatus.Throughthe interaction we come
toknow thatheis all welland continuingwith his studies with much obedience andres ponsibility He has
beingcontrolled onthe unnecessaryuse of mobile phones and always ona vigil byhis parents. Theyalso
assuredus thattheywil | notneglect onthis part. After everythingourstaffprovided some studymaterials
tohimwith a promisetocome backagain ona surprise visit.

Case Study-12

EIGHT YEARSOLD GIRLESORTED ANDTHEN LEFTON HEROWN BYMOTHER TO RELIEF FROM DOMESTI C VIOLENCE

Child Name: Bhavana (Name Changed) Siblings: 1 Younger Brother

Age/Education: 8 years old, 2nd Std.(Dropout) Address: Buguda, Dist.-Ganjam

Parental Status: Step Father (idle) & Mother (Train Vendor)

Rescue Date:16th March 2017 Home Placement Date: 27th March 2017

When the whole nation is submerged in the anthem of “Beti Bachao, Beti Padhao” here is one account to
justifythe urgency of postulating such anthem. Bhavanais a clear case of the still existing disparitybetween
a boy child and a girl child in our Indian families. Disparity is more in the individual mindset than in the
society.

As always, watchful and alert SOCH outrea ch staffspots a nervous gid witha baginherhand sittingalone
andal little confused aboutherfuture direction. Afterall the station formalitiesandan initial counselling
bythe GRPS and RPFstaffat the Railway ContactPoint Bhavana was broughtto SOCH Counselling Centre.
Customaryto the procedure Bhavana was allowed some time with some refreshmentandindoor games to
relax Findingherreadytoopen up Bhavanawas putforward fora detailed Counselling Session where she
revealed herstory.

Abandonedbyherbiological fatherBhavana’s mother (Sunita-name changed)was living-in alongwith
Bhavana withFarid (name changed),anidle man.The houseran onSunita’sincome.Life was smooth till
Sunitagave birthtoFarid’s Son. All good things came toanend forBhavana,herschool, hergames, her
amusementsand mostimportantlyherhappiness.Farid startedbeatingand torturing Bhavanaand Sunita
overtrivial issues.Hewas more concemed abouthis son soasked Bhavanato take care ofhimand confined
herto the house.

One fineday the quarrel between Farid and Sunita gotworst over Bhavana’s negligencein propercare
takingoftheirson.This induced Sunita to believethat Bhavanaisthe solereason forthese entirenuisances
and decided to getrelieve of her Hence she convinced Bhavanato leave homeforher bettermentand
boards heralone inatrainatJatani RailwayStation.

Itwas our curiosityto knowwhat probably goingon inan 8years old mind when her motherscouted her
tothetrain andaskhertoleawe allalone,probablybeingaware ofall the reparations thatcould affecta
child;speciallyifitisa gid;whenleftalone. Butthe replywas innocentblank.

Abiding by the “Juvenile Justice Act”, Bhavana was produced before the Child Welfare Committee (CWQ),
Ganjamwithin 24 hours ofhercontactwhichreferredherto “Utkal Balashram”(an Open Shelter)for
furthercare and protection.

This was notthe end.Somehow Sunita realized andrepented heractand started lookingforBhavana helter-
skelter.Fortunatelyshe encountere dwithSOCH Outreaching staffat BerhampurRailwayStationwhoinformed
heraboutBhavana’s whereabouts foll owing which Bhavana was ha ppilyreunited with hermother.
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Here the victim of prejudice is notjustBhavana butalsohermother Sunita and both are females.Whereas
thereason beingmales;both Farid and his Son (though indirectly). Empoweringwomenis ineducating
men.Otherwise cases like Bhavana will continue torecur.

HAPPY TO BRING BACK THAT INFECTIOUS SMILE ON HASINA AND SELINA
Name:Hasina Khatun (5years)&Selina Khatun (6 months)
Rescue Date/Time: 12th October 2016,05:40pm
Gender:Female (both)

Address:Aktiarapur, Sahadevkhunta,Balasore
Parental Status: Father(rickshaw puller), Mother(homemaker)

Everydayhundreds of children gomissing fromIndia,manyare neverfound. &
Accordingto the UnionHome Ministrydata, over3.25 lakh children went ™
missingbetween 2011-2014,and 55% of themwere girls whereas 45% of them remain untraced.The
currentgovemment’s new initiative KhoyaPaya,a newwebsite to track missingchildrenhas been onthe
news latelyforitsinitial success stories.Atthis time SOCHfeels grateful to be workinginthis area for
reunitingmissingkids with theirfamily

Ourcurrentstoryis oftwolittle gids beinglostand found bySOCH outreach staffonafine Octoberevening
fromBhubaneswar railwaystation. Hasina Khatun, 5years and Selina Khatun, around 6 months were
spottedatthe station premises,continuously crying, holding airon poll. Whil e the RPF staff referred the
childrento SOCHshelterhome,the incessantcryingofthem madethe authorities counsel themright
thereandthen atleasttoknow theirbasicdetails.The staff tried tocalm them up bygiving themsome
foodand started talkingtothem casually.Unfortunatelybefriending could nothelpand were unable to
takeoutanyvaluableinformationregarding their backgroundasthe kids were too youngin agetotell
anything,theyeven could notpronounce their parents name properly.Anxious enough the RPFreferred
the kids to Child Line for meetingtheirimmediate needs andforfurthercare and protection.

While the Child Line staffwas wondering aboutboth ofthe kid’s basicdetails,her motherwas searching
forthem impatientlyeverywhere.Onthe nextdayshe reached atthe railwayRPFposttoinquire and got
toknow aboutthe Child Line.SherushedtoSOCH shelterhome the verymomentshe knew abouther
children’swhereabouts.At thes helterhome she was counselled byour counsellortoknowthe details and
storybehind losingthem. It was found thatthe mother was withbothof themattherailwaystationthe
daybefore.She hadtousethe urinals sosheleftthe kids there at the platformwithan instruction notto
goanywhere, and came outof theloo aftersome time onlyto find them nowhere else. The mother,
horrifiedenough,started lookingforthem in the vidinitybutfailed to trace them. Being alone,she knew
thatshe hadalreadystartedinviting trouble bynotmaking the kids abide byherinstructions. At the same
time she noticed atrainreadyto leave the station,and fora momenta thoughthad come to hermindthat
whatifherkidsareinthattrain.She was also notaware aboutthattrains route,but she gathered much
courage to step uptothe traintolookforthem.The train startedand as she was notfullysatisfied bythen
andina questforsearchingtheminatleasttwo three more compartments she stayedinthe train. [twas
onlythe nextdayshe could be able to reach backBhubaneswarto look forthe mthere.She was overwhelmed
whenshegotthe news ofher kids beingfoundbythe RPF.

Thatdayshe hadto go backhome withoutthe kidsas she did nothaveanyidentityproofwithherandit
was our rule not to hand over anyone withoutvalid identity proof.The very nextdayshe came with the
necessarydocuments and withthe knowledge of CWCreceived hertwo daughters witha heavyheart.It
was veryemotionaltosee the reunitingofthe kids with theirmother. The infectious smile onthe kids face
was enough a reward forall ofus inthe team.Overwhelmed, the motherexpressed herhonestandsincere
regards to SOCH.
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PROJECT PUNARIJIVAN

ProjectBrief:

Project“Punarjivan”is a one monthbehavioural modificationcamp forhard behaviourchildren.Here,
childrenseparated foralongerduration of time orfallen prey to addiction/be ggary/child tra fficking/child
labourunderthe supenisionand guidance of professional teachers followa structuredand planneddaily
schedule thatbrings abouta changein theirbehaviourandattitude. The addresses ofthese childrenare
traced during theirstayinthe campandlaterreunited with theirfamilies atthe Gmp Ending Ceremony. It
initiatedin 2016. And Till 31stJuly 2017 onlyOne Behaviour Modification Camp has been organized with
20hard core streetchildren.11 children have been reunitedwith theirfamiliesand 9children were
forwardedto Institutional care.

Project Objectives:

X Totransformthe lives ofthe run-way, difficultbehaviour children with substance use.

X/
X4

To make the children aware ofthe negative consequences ofa Platform/Streetlife.

)

X/
o

Equippingthechild with necessarylife-skills.

X/
o

Dewelopinga realistic future orientation

X/
X4

L)

Toaim ata fullerand happierlife forthe unaway, difficultbehaviourchildren byensuring
safe resettlementof the children.

X3

A

Firstprioritywill be giventofamilyreunionandlastoption forinstitutional care.

X/
°e

Toencourage fosterparentingandaltemative care forchildren in need of care and protection.

X/
X4

Todewelop child centriccommunitythrough awareness campand necessarysupport.

)

ProposedActivities
Activity 1-Selection of children:

SO understands the hamful effectsof children livingonthe railwayplatforms orstreets. Children,who
hawe ahistory ofrepeatedrunningaway fromhome, are addicted to substances anddisplay hard be haviour,
areselected forthe pumose of attendingthe PUNARJIVANcamp.Thesechildren are mostlyfoundwondering
aroundin the platforms,streets and slums.There are also fewchildrenstaying in COs.

Activity 2-Camp Activities:

Camp activities are veryprofessionallyand structurallydesigned. Itis based ona verysuccessful model
worked out by Sathi (a National Level NGO)workingonsimilartheme as SOCH. Supenised byOne Camp
teacherandassisted bythree tofourassistants thereis activity packed dayschedule continuously fora
month. Counselingbeing the primaryactivity, Physical Exercise, Yoga, Meditation,Moral StoryClasses,
Non-formal Education,Games, Children Meeting,Jyoti Programme, etc.would be among otheractivities
aimingatinducing discipline amongthese children who had displayed hard behaviour.Breakfast,lunch,
eveningsnacks and dinnerapartfrom providing nutrition,alsoaim atinculcating the values ofcommunity
livingamongthem. Apartfroma healthyfoodforabetterphysical health,thechildrenin @ampwould
sharea greatbondand friendships duringthese meals.

Physical exercise:

Astheysayit“healthybody healthymind”.The physical healthand mental health ofa childgo handin
hand.Therefore, the childreninthe camp compulsorilytake partin physical exercise ondailybasis under
the superision ofthe Campteacherandassistants.

Yoga and meditation:

Yoga and meditation has beenacclaimed worldwide as a mode tobringfocusinlife keepingitawayfrom
all malicious thoughts. Theyalso helpin cure of manymental and physical ailments. It brings an
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unprecedented calmness into us andenhances ouracceptance.Henceitis a 30mins dailysession aimed at
the holisticwell-being and developmentofthe Gamp children.

Non- formal education:

Thisisthe basiceducationclassesfor the Camp childrenwhere theyarethoughttoidentifyEnglish alphabets,
birdsand animals.Spedial effortsare madetoma nage the dasses where childre nfrom different backgrounds
could be absorbed.

MoralStory dass:

Moral Storyclasses are scheduledto induce certainvaluesin the childrenthrough storytellingsessions.
The storiesare related to fourimportant domains.Eachstorydomain is forone weektime to betold to the
children,discussed amongthemandtocounsel themonthe aspects that mighthave led toemotional
distress among them.The fourdomains are:

Good environment and bad environment:

Havingbeen exposed tothe worstadwersities of life due to the unsafe and unprotected environmentthat
theyhawe faced duringtheirstays onplatforms andstreets,itis necessary totalkto them aboutthe
difference between thegood andbad environment. These sessions hel pchildrendewelop the insightabout
thedifferences in these two environments.Alongwithinsightbuilding,these storytellingsessionsfacilitate
theindividual counselingsessions with the children.

Difference between the lives of school going child, platform child and working child:

Stories thatwould help the childrento identifythe differences between a school goingchild in contrastto
the child who has run-awayandis leadinganunsafe lifeinthe railwayplatforms.Theissues ofaddiction,
childlabour child abuse would bemain pointofdiscussionsin these sessionsto allow themtointros pect
aboutthe consequences ofrunningawayfrom theirhomes.

Your Favourite God:

Thethird domainaimsatdevel opinga positive impression aboutparents and caregiversamong the children
whichis followed bythe individual sessionsthathelps inaddress tracingof the children.

Your future Goal:

The children,who have adopted a streetlife, were out ofthe protected net oftheirparents for months and
years.They mighthawe losttrack andgoneastray.So itwas necessary todevelop a realisticand constructive
future orientationamong themwhereintheycan planand work towards a betterfuture.

Games:

Alongwithvarious programs,there would be one hourfortheir leisure when the children would be allowed
toplayvarious indooras wellas outdoorgames forentertainment. Alongwith leisure, the games are a
greatsource of relaxationandincomporatingfriendliness amongthe children.

Children meeting:
This would be anactivitywhere the Children would be given free hand totalkaboutthemselves andtheir
grievances in the Gmp.Simultaneouslyhelping the childrento assertthemselvesas a distinguished part

ofthe camp wheretheycan talkabouttheirneeds. More than everythingthis acts as a review and feedba ck
mechanism.

JYOTI program:

The JYOTI programisincorporatedas a valueimpartingprogram where a candle is placedin front ofthe
childrenand theywvowto give up one of the manyinherentvices everydayDiscussions regarding a better
future withoutlies, obedience,regardingandrespecting elders and parents will be adopted. Atthe end of
the program, the children pledge toimplement the discussed positive value intheirlife.
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Medical attention:

Spedial attention is givento children’s health. Medicationas pertheirrequirementisimpartedto all the
children.Moreover,a special timeformedication is allottedsoas to build consciousness among the children
regardingtheir ownhealth.

Child Counselling:

Itisself expressive termwhich helps restore trust, faithand belief Everyage has its own challenges.
Childrendo have theirownshare ofproblems.Thetransitional events like separation of parents,violence
amongparents, alcohol-use,barriers toeducation, andthe financial restraints inthe familycan leadto
emotionaltmumaamong children.Undersuch circumstances, children are more likelytoneedspecial
attention and help.Families playabig role in providingthis supportsystem.Hencefrequent childcounselling
byprofessionalcounsellors are scheduled.

Activity 3- Family Tracing:

Addresstracingof the childrenstarts as soon as the child starts revealinglandmarks related to his parents
orhome. Adedicated Teamwould be engagedinthe process of tracing the fa milymembers of the children.
Along withthe frequentCounsellingsessions the moral storysessions on the Favourite God has a very
critical role toplayonthe childrenand efforts will be made tocontact theirparents and reunite them.Help
ofotherlocal NGOs andlocal Police would be takenas andwhenneeded.

Activity 4- Effective Parenting Workshop:

Asitis expected fromthe Camp childrentorealize their mistakes and worktoward rectification,similady
parents need towork effectivel yon theirunderstandingand liberalization of the aspirations oftheirchildren.
Theyneedto sensiblydeal with the criticalissues.Henceto helpthemhawe a betterunderstandingof
effective parenting a Workshopis conducted forthe parents traced andidentified before handingower
their children to them.

Activity 5-Camp Ending /Family Reunion Ceremony:
Postthe “Effe ctive Parenting Workshop”a Camp Ending Ceremonyis organizedto celebrate the reunion of

the children with theirfamilies whoare tracedin presence of the Gowt. Authorities, DCPU, supporters and
otherguests.

Activity 6-Other Institution Intervention:
Children, whose addresses coul dn’tbe tra ced or werefound to be orphans arereferred to various institutions

forasaferlife.Butforchildren whose namrativesshowsome directions regardingtheiraddress the address
tracingcontinues tillitis a strictno.

Activity 7-Follow-up Support:

The modificationdoesn’t end with familyreunion orrefemraltootherinstitutes only,ratherit extends to
follow-up.Atelephonicfollowupis done afterone-monthand thenasubsequentfollow-up afterthree
months of reunitingthe child with the familyis done. Insome cases,a physical follow-upvisitis doneto
establishthe reliability of the telephonicfollow upinformation.
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Activity schedule:

TIME ACTIVITIES
Freshen-up 6am-7am
Physical Exercise 7am-8am

Yoga and Meditation 8am-8.30am

Breakfast 8.30am-9.30am
Non-Formal Education 9.30am-11am
Moral Story Class 11lam-12pm
Bathing and Cleaning 12pm-1pm
Lunch lpm-2pm
Rest 2pm-4pm
Games 4pm-5.45pm
Evening Snacks 5.45pm-6pm
Cultural Program 6pm-7pm
Children Meeting 7pm-8pm
Jyoti Program 8pm-8.15pm

Dinner

8.30pm-9.30pm

Medical Attention

9.30pm-9.45pm

Bed Time

9.45pm-9.50pm

Staff Meeting

9.50pm-10.15pm

TRENSHELTER
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THE MODIFIED HUSSAIN

Name: Hussain (Name Changed) Siblings: 2 brothers and 3 sisters

Age/Gender: 12 years old Boy Address: Bihar

School/Education: Uneducated Parental Status: Father is a Fisher man and
Mother is a Home Maker

Hussain’s fathersells fishand eams 500 rupees perday Powerty stricken, Hussainwas verykeen on
gettinga job andeaming moneyfroma veryyoung age. This motivated him to unawayfrom his home
thrice.

The effectof childhood fantasytriggered Hussain toflee hishome insearch ofjob toJodhpurfor
the firsttime where he stayedfor2days and was caughtbycousinRahim, who was alocal residentof
JodhpurandHussain was handedowerto his fatherHussain’s eagemess togeta job remained unshaken,
since heran awayfromhis home forthe secondtime. This time he was accompanied byhis friend to New
Kunj,Bihar, wherehewas planningto geta work. This was againan unsuccess ful attempt,and he was soon
caughtbyhis father.The third attempttoleave his home was fraughtwith full-fledged planning.Hussain
wasinfluencedbyhisfriendsideas to catcha trainto Delhi,hence hestole 500 rupees from his home,and
was abouttoleave whenhis youngersister witnessedthe act,andtried to deterhimfrom escaping.He
was determinedto catchhetrainand heslippedfromhis sister’s clutches,and fled. Hussainboarded the
trainsoon torealizethathe was inthe wrong train which was goingto Bengaluruinstead of Del hi.

He then embarked the train atBhubaneswarrailwaystationassoonasthe train screeches toa halt.
Here he beggedforjobin Bhubaneswarrailwaystation until he was noticed bya Samaritan who took him
tochildline who furtherrefered himto Bhaivabiclubwhere he has beenstayingsince 1month.

Hussainstayedin an OpenShelterforabout2 monthsand has some foundmemories ofthe birthday
celebration of Seema didi,a memberof the organization.He even leamthowto read and write. Currently,
Hussainis enjoyingeverymomentin the ProjectPunarjivan Modification camp.He likesto play dance,
andsing withotherchildrenin the camp. He likes all members of SOCH, formodifyinghim.Hussainhas
promisedthathe won’tleave his homeinsearchof jobandwouldbe anobedientchildto his parents.

Hussain’s parents have beenrequestedtotake care oftheirchild, bevigilantabouthis friendcircle,and
provide him good educationthough heis a modified child nowmore focused andresponsible.

FAMILY PRESSURE SULKS SAMEER

Name: Sameer (name changed) Siblings: 1 brother and 2 sisters
Age/Gender: 15 years old Boy Address: Odisha
School/Education: Uneducated Parental Status: Father is daily labourer and

Mother collects leaves from jungle to earn a
living

The hand to mouthexistence of his familyincited hisparents to pressurizeSameerto startworking.
He wasn’tinterested inworkingtoearn moneybuthis parents were adamantenoughto understand his
hesitance.Once Sameer’s parents cameacross a brokerata marmriage functionwhopromised themto
engage Sameeris some jobin Rourkela.Sameer’s parents were glad togetthis news, and relegatingtheir
son’sreluctance, pressurized himtowork in Rourkelain a hotel.
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Sameerthenin spite ofhis reluctance wentto Rourkela and started workinginthe hotel.Here he
was asked tobuywinesfrom ashopandserve the customers inthat hotel.He became habituated with the
workand he started consumingalcohol himself. This had a soothing effecton this mind and body.

One daywhen Sameerwas watching TV, his hotel managerventured into hisroom,and onseeing
Sameerwatching TV, he rebuked him for wastingtime and getting careless with his work. The chided
managerhad lefta deepscarinSameer’s heartand mind,so he decided torun awayfrom the confinement
ofthis hotel andso did he.

Heranawayandlanded atKhordha railwaystationto be rescued bySOCH. After a briefcounseling
session Sameer was the nrefeme dto ProjectPunarjivan a Behavior Modificationcamp thatwas then running
atan OpenShelterofBhairavi dub forfurther care and attention.

Sameer’s conwversation withthe Staffs was quite friendlyand positive. It madethe camp team
aware of his persona as an extrovertwholikes to socialize with people. Hiseyes sparkleon sharingthe
campexperience.He isveryjubilanton describingthe cooperationand care received fromthe peoplein
this camp. The exercises and yoga taughthere makes himrelaxed and free ofagitation.

Childrenlike Sameerneed properguidance, supportandlove fromtheirelders.Parents should understand
thedesire of a child and allow themto chase their dreams, instead of burde ning them with res ponsibilities
which can make theirfuture bleak.

STORY OF THE TRAVELLER; KARIM

Name: Karim (Name Changed) Siblings: 5 brothers and 1 sister

Age/Gender: 12 years old Boy Address: West Bengal

School/Education: Standard 4th Parental Status: Father is an electrician and
Mother is a Home Maker

Karimalongwith hisbrotherhas beeninwlvedin pettythefts likestealing mobile phones, s ports utilities,
etc.Karim’s fearthathe wouldbe rebuked and beaten up byhis fatherfor his deeds invoked him toleave
his home without anybody’s knowledge.

Karim moved aroundIndia for 1yearofhis ownwithoutthe knowledge ofhis family. He was quite
successful inescpingfromhis home in his maiden attempt.He wentto AshanSol Johnson Childline (West
Bengal),where he workedas a sweeperfor2months.Itwas followed by his arrival atMadla Town,where
he continuedto sweepinthetrains. HestayedthereforldayKarim’s staywas quite briefin each place
andthis fickleness made him to land atMughal Sarai, Delhi,where he spenta dayeach. From there he
came straightto Bhubaneswarand stayedhere a bitlongerfor 3months.Swe epingbecame his occupation,
and he resortedto this cleaning activityto meethis ends.Travellingintrains had be come a routine forhim,
he had a briefhaltatVisakhapatnam for2-3days, after which he retumed toBhubaneswar.Karim was a
lonerin asolitarypath,with noone toguide him,resultingin his indulgence inDendrite smoking. He came
to Asansol Johnson Childline andstayed there for2months, from where he movedto New Delhi,continuing
his stayfor2days.He visited Mumbaitoexperience its sea beach.Each townwas a temporaryhome for
him,an unexplored area,whichappealedhim, increasinghis cravingto wandermoreand more.He shifted
his focus to Kanpur,pausingthere for3-4days and turning his attention to WestBengal, pausing there for
4months, gotengagedin Dendrite Smoking. He was enthralled byhis experiences,enjoying everymoment
of his travel. Karim’s stayatMacchalipur, Visakhapatnamwas forl month,afterwhichhe wasresettledin
Bhubaneswarfor 2months,continuinghis sweepinga ctivities.
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Thetravel aroundIndia forlyearhad brought Karimimmense satisfaction and he feltlucky toenjoy
the path of liberty oblivious to the factthatthe path he chose could be quitedangerous. Althoughignorant
abouttheill effects ofhis carelessness, hewas rescued and hasbeenstayingin Project Punarjivan
Modification Camp atOpen ShelterJatni, run byBhairabi Qub campsince 23days.He became enlightened

intheclub byleamingcertain meaningful lessons.Thestaffmade himrealize aboutthe importance of
parentsandeduction inhislife.

We suggestKarim’s parents toimparthim moralandvalue education andsethimon theright
path.Parents should understand hisneeds,and helphimtochannelize his energyinthe rightdirection.
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PROJECT PANKH

Project Brief

Todayaconsiderable amountofyouthin ourcountryfall victim ofhomelessness andstateless due to the
bafflingand knotty familysituation which eventuallyimpels the child to leave home.ltis disgraceful to
findthatalmost 20million childreninindia havefell victims of s ocial orphanagewherein the families hawe
abandonedthem andamongstwhichonly 03% fall underreal orphans. The youngage from the child
takes direct responsibilityoftheirsustainabilityis heart wrenching.

Ourgovemmenttodayatvarious lewels,as well as civil society organizations has been working on various
endangered kids and theirdevelopmental outcomes,they have been dynamicin theirownways butithas
been rare for thes e entities to synergize concrete sustainable impacts. Mostinstitutions orchildren’s home
presentin India todaybid farewell toa child once he/she attains theage of 18 withoutgaugingon the how
the childwould sustainitselfwithminimal orno educational standards or professional expertise.Hence
forfurtherinitiative, project “Pankh”was introduced forthe complete sodal, psychological, spiritual and
economicdevelopmentofthese lostsouls,and mostimportantlyimbibinga sense of responsibilityby
creatinga value systemthatwouldnotonlyhel pthemdewelop asresponsible citizensbutalso asa righteous
humanbeingin the future.

Major Components:

c ’ " ‘ Vocational Foll
ounselin ::> i _cki ]
g entoring I:> Life-skill Support :> Training & Job i ow-up

placement
Objective
. Provide counselingsupportatas earlyas 16yearsold youths. This will help them devel op a positive

outlookwhichis a sheerdeficiencyinthese youths as they have limited access to the world outside.
Thisalsohelpsinsharinganynegative emotion whichisverymuchpertinentinthese youthand

espediallyatthis tenderage.

° Provide “Mentor”assistance; one who could be afriend,philosopherand guideallatonce;forthe
youths aged between 16yearsto 24years.
° Provide life skill training tothe youths of agedbetween 14 yearsto 18 years as pre-preparation

before enrolling intoanyskill development programme.This will act as a confidence boosterfor
these youths and a competitive attitude which was otherwise subdued due to lack ofit.

° FacilitatingVocational Skill Tminingandjob placementassistance forthe youths afterage of18
yearstohelp themstandontheirownfeetandeam alivingforthemselves andtheirdependants.
° To devel op a fol low-up mechanismthatwill trackthe updatedstatus of theyouths during the training

and post Job placement.

Counseling:Counselingplays a majorroleinidentificationandtransformation of issues and complications
ofanyindividual’s life.More thanthis itbecome a mode ofsharingandexpressing limitationand
probable solutions.lthelpsingettingan insightinto the background ofthe occurrence and alsoin
creatinga conducive atmosphere forthe subject.lt alsohelps youths toidentifytheirrealinterest
areas and strengths and weaknesses.

Mentoring:Itisa personaldevelopmental relationship inwhich a moreexperienced or moreknowledgeable
personhelps toguidealess experiencedorless knowledgeable person.Childrenin various child
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careinstitutions growupwithless individual attentions.Most ofthe children don’t hawe friends
outside the child careinstitutions. Mostof them have noldea about the world outside the four
wallsof theinstitutions.Soitis importanttolink up theyouths withinterested mentors living in the
mainstreamsocietyfor mutual be nefit.

Life Skill Training: Life skills have been defined as “the abilities foradaptive and positive behaviourthat
enableindividuals to deal effectivelywiththe demands andchallenges of everydaylife” (WHO).
Adaptive’means thata personisflexible inapproach andis able to adjustin differentcircumstances.
Youths in various childcareinstitutions are livingwith less interactionwithmainstream society Due
tothistheylackinbuildingcertain skills,which the children growingup in mainstream sod etyhawe
gainedthroughtheirsocdalization.So,itis veryimportantto provide life skill tmainingto the youths
growingup ininstitutionalcare forbuildingtheirskill and confidence to adjustin mainstreamafter
18years ofage.

Vocational Training &Job Placement: This componentaims athelpingyouths gainskills and getplace ments
tostand ontheirownfeet. In collaboration with various vocationaltraininginstitutions Pankhhelps
inbuilding extensive networkforthose youth who needto come to mainstreamsocietyand finda
suitable livelihood forthem.The youthsare linked to trainings onlyaftera thorough counselingand
determiningthe coreinterestareas of everyyouth.

Follow-up:Any ta sk orproje ctis incompl ete withouta syste matic follow-upplaninplace. Follow-up ensures
a comrectand accurate accomplishmentofa task.Forahome placed childitmeans he/she does not
runawayagain andfora Youth undergoingtrainingand placementitmeans he/she is performing
andsatisfied with the profile.

Details of Project Pankh:

Particulars Target groups No of youths Total
) Community 280
Y outh Data Collection CCl 36 316
Community 74
No. of Youth Counseled CCl 07 81
Y outh Enrolled in vocational Community 25 2
Traming Center CCI 01
_ Community 04
No. of youths placed in Job CCl o1 05
THE EXEMPLARY ANITA
Name: Anita Sahoo Siblings:2 brothers
Age/Gender:18yrs old lady Address: Budheswari Colony, Ps-Laxmi Sagar,
Dist-Khordha, State-Odisha
School/Education: Intermediate ( Arts) Parental Status: Father is deceased and Mother
(Mrs. Sumitra Sahoo); a Home maker

Asonissontillhe gets wife;adaughterisa daughterfor restof yourlife. Havingasingle parentisas
difficultas having no parents.And when some ones single parents is a motherthe challenges manifoldin
the Indian Society. Butthe ends were metsomehow inAnita’s familythrough theearningofherelder

brotherwhoworks as a Porterat BhubaneswarRailwayStation.

In familywith familyfourmembersand a single source of income,thefinancialcrunch looms.This compelled
Anitato stopherstudies after Intermediate.Butthis did notdeterAnita’s zeal andshe decided to make
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optimumuse of herknowledge .This is when she bravedinto learnsome newskill andlookfora jobto
sharethe financial burden.

While exploring opportunities, she camein with SOCH staffand came to knowabout project “PANKH”
which assists youths withvocationaltraining and placementassistance bylinking themwith different
traininginstitutes.Aftera briefinteractionand a counselingsessionwith her,itwas realized thatAnita is
interestedinSewing Ma chine Operating (SMO) course. Hence,shewas linked with IL& FSand enrolled for
sewing Machine Operatorcourse.

Asisterlike Anitais areal helpinghandfora brotherwhonotrealizes thehardship ofa strugglingbrother
buteagernycomes forward withall possible solutions to make a contributionandshare the burden.

Followupstatus: Anita has accomplished hertrainingon 22nd Septe mber 2016.She was very sincere and
hard working as perthetrainerinthe traininglnstitute. Currentlyshe is the employeeof“Royal Classic” at
Chennaisince 21%October2016. She gets Rs-6000/-salary permonth alongwith accommodation facility.
Nowshe andherfamilyare beinghappy.

DETERMINATION AND WILL DOES IT FOR NARMADA

Name: Narmada Jena Siblings: 2 brothers

Age/Gender: 18yrs old lady Address: Village-Dhunkapada, Ps- Polasara,
Dist-Ganjam, State-Odisha

School/Education: Intermediate Parental Status: Father (Mr. Surendra Jena)is a
farmer and Mother (Mrs. Sudastna Jena); is a
home maker

Inyetanother daughtertumedsonstorywe meetNamada who has all
the characteristics of an ideal offs pringthat any parentwould be proud of.
Onewho could sacrifice,onewho wassodetermined that no adversity B

couldobstruct hertoreach herdesired goal.

Narmada’s fatherbeing the only earning memberin the family had
difficultiesin managingto meetends.In afive memberfamilythe pressure . ;
wa s too much. And this pressuretook a tollonNarmada’s educationalcareer |

as shecould notpursue furtherstudies afterintermediate justto allowher
youngerbrothers continue theirstudies.Butthis didn’tdeterNarmada.She was ona persistentlookout

foropportunities to assist herfather.And this persistence paid off whenshe camein contactwith SOCH
staff and came to SOCH office.

AtSOCH, aftera briefinteraction itcame outthat Narmada wasinterested in helpingpeople in need by
doingsome good service to them forwhich she needs money Butshe was clueless aboutthe righttraining
platform forthe same.Basedona fewmoreinteractive sessions andas perherinterest N\armada was
referred to “Multi Care”,avocational traininginstitute where she enroll edinto GDA (General dutyAssistance)
course.

Shejoined theinstitute on 14thNovember 2016 and the course completed on 13thFebruary, 2017. Within
hertraining she also completedherOJT (OnJobTraining).During herOJTperiod she hadalsoreceived
some stipend.But currentlyshe is working as “Patientcare taker” atSahajya Foundation thatwill help her
toreachingtowards herdream.
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CLUSTER SPECIFIC ACTIVITIES

Children’s Day celebration:

Beinga Child centricorganization SOCH has a pre-fixed date with children on 14" Novemberofeveryyear.
Itcelebrates “Children’s Day’atallits operational Clusters.Year2016 was nodifferent. It was celebrated
withsome streetconnectedand slum childrenresidingnearbyrailwaystation.The eventwas notjust
aboutfun, itwas celebratedwith anorientationongenerating interestforeducationin these children.
There sweetand cloth distribution at Bhubaneswar clusterand Fancydress competitionatBerhampur
Juster.Fewgames were also conductedand gifts were distributed to the children whohad participatedin
the celebration. Celebration was justan excuse to bring smile and joyto these faces.
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Annual Day Celebration:

The 4th Annual Daywas celebrated bythe SOCHon 14th November 2016.Stakeholders, othersupporting
organization,rescued children andtheirparents were a partofthiscelebration.Children performed cul tural
activities onthis occasionand SOCH felicitated them fortheirparticipation through awards and gifts as a
token of encouragement.
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Painting Competition:-

SOCHinan attemptto make everycelebrationaspedal occasion forthe childrenattempted to celebrate
the YEWYEAR 2017eventwiththe children byorganizinga Painting Competition forthe nearbyslum
children on 27th December2016atBhubaneswarrailwaystation.There were 20participants.Celebration
wasnotthe sole objective, ratherencouragingthe talentswas als o the underlyingideabehind this attempt.
The event was presided by,Station Manager(Non.Gaz.) Mr. BimbadharBehera,whonotjustencouraged
these children with his presence, but awarded the winners and distributed sweets amongthem. Thetop
three winners were rewarded with goodies and the topperfeaturedalong with his workin the SOCH New
YearGreetings Cardthatwas circulated amongits supporters and Stakeholders.
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ACTIVITIES OF THE YEAR

irculating Work Progress Reports to Various Stakeholders and g
Railway Authorities:

SOCH lives bythe philosophyof trans parencyand darity. This aids
in furtherplanning and direction of the organization.Hence
monthlyand quarterly reports are submitted to the various
Stakeholdersand otherorganizations which collaborativelywork

ithSOCH.The listindudes Station Manager (Gazettedand Non

azetted), CTI,GRP, RPF,etc.atthe BhubaneswarRailwayStationas well as otherStakeholders like;lICof
LaxmisagarPolice Stationas well as |ICofKharvel Nagar Police stationand some othersupporterssoasto
keepthe Stakeholders updated aboutthe status of the ongoingactivities of the organization.

Review Meetings & Coordination Meeting:

Regularreviewmeetings are conducted bySOCH where managementandstaff of SOCHofall thethree
lusters compulsorilyparticipate. The meetingis all about reviewing work,achievements, failures and

issuesof the previous month activities. Future course of planning and actionare alsoa partof thediscussion

inthese meetings. Before thisreviewmeeting atthe head office a monthlyreviewmeeting is conducted af]
heclusterlevel, where the staff workreportsharingand theirperformance isdiscussed along with

delegationofresponsibilities. PostReview Meeting Coordination Meetingis alsoorganized everymonth
here onlythe core team members participate.

Monthly Newsletter Circulation.
Newsletteris a workupdates in brief. To keepthe supporters,stakeholders, volunteersand foll owers posted

ondevelopmentoftheactivities and projects SOCH Newsletteris circulated.ltmostlycarmries the highlights
ofthe past monthactivities.
Family Reunion Program:
SOCH in collaboration with SATHI organized a family reunion program atBerha mpurSOCH Shelter on 28th
une,2016. Nearly Total 30childrenwere rescued duringthe rescue drive organized from21stJune to 27th
une before thereunion ceremony.These 30rescued childreninduded both boys and girls fromvarious
districtof Southem partofOdisha.The parents were verysatisfied and happytoreceive theirchildrenas
heywere slowlyloosinghopes of retum of theirchildren as mostofthe children had runawayfromhome
ithoutinforming theirparents.SOCH owes the success of the reunion programme to its stakeholders
howholeheartedlysupported to orga nize the programme. RPF Sub-inspectorMr.Sorbitor Panigrahyand
his team; GRPSASI Women & Child Desk Mrs.Arati Podderand herteam were activelyinwolved apartfrom
appreciatingthe teamworkandatthe sametime promised ustohelpatalltime.There were 17children
atShelterand outofthat11 childrengotreunited with theirparents and 6 parents were notable tocome
due to somereason.Parents were very happytoreceive theirchildren.

onducted Early Intervention:-

Earlylntervention is a surveyconducted inthe railwaystation toidentifythe flow of children.Itis done to
observe the flow of children runningaway to the stationand to knowtheirreasons. Eadyintervention
involves identifying children who are at risk of runninginto difficulties and providingtimelyand effective
support.Conducting regularyeardyinterventionsurveys is animportantaspectofSOCH activities since it
helps to understand the status of the children atthe RailwayStations as well as focus onits preventionin

ollaboration with stakeholders,whichinfluence a child’s life. Alongwith understandingthe status of old
and newrunaway childreninthe platform, these surveys helpin understandingtheinflowas wellas the

imings of the children arrivingat station. Itis an intensive program,in which all thestaffsand the volunteers
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getinvolved from moming 7amto evening8:30pm.SOCH conducted two earlyinterventions atBhubaneswar
RailwayStation.

Objective of Early Intervention:-

° Toknow the currentflow of runaway, missingand orphan childrenatKhurda RailwayStation.

° Torescue thefreshlylanded needy children fromstation came incontactwhile doing the survey.

° Toproperlycoverage of platforms as well as checkoutall trainsthose are crossing through the
platforms

. To create awareness andsensitizationamongthe stakeholder’s as wellas passengersregardingthe

childissues atplatforms.
Created Friend’s of SOCH (FOS) Group:-

Inanattempttobringinlike-minded people togetherwhohawe anappetite g

toserve the childrenand forsome reasons couldn’tgetthe rightplatform,
SO prepareda base byforminga friends group “Friend’s of SOCH (FOS)”.
The group welcomes members from all walks of life without any
membership fee.The group’s main objective is exchange of ideas,
informationand solutions.All the three dusters will have three separate
chapters ofthe grouptargetingthe local members.Itis also a mediumfor
sharingSOCH workupdates.

Conducted Baseline Survey:-

Baseline surveywas conductedintherailwaystationtoknowthe inflowoffreshlylanded runawayand
missingchildrenat Railwaystation.There were two surveys conductedin two differentstationsi.e. Puri &
Rourkela railway stations.

Objectives:-

° Tounderstand the issues associated with old children stayinginandaround at Railwaystation.

° Torescue all the needychildrenwho comein contactwith us while doingthe surveyandresettle
themwith helpofalocal based NGOs, child line and CWC.

° To createawareness and sensitizationamongthe stakeholders as wellas passengers regardingthe

childissues atplatforms.

° To properly coverall the platforms as well as oversee each trains crossing through platform.

Puri Baseline Survey:




Date: 22™ October 2016 to 24" October2016
Duration:3days

StaffandwlunteerInvolvement:15
Shift: Firstshift (7AM-2PM)

Second shift (2PM-9PM)

Observation & Major findings:-

Mostof the children were identified mainlybetween9am-2pmand between 3pm-6pm.
Majorityof the childrencomingin contact were fromplatform no 5,6,7and8.

Manychildren, contactedfromlocal areas were smartand trying to doze the outreaching staffs with
some verysillyexplanations like bringing water,playing with kites, browsingfree internet (Wi-Fi) etc.

Duringthe surveydueto cancelation ofa train,chaotic situationoccurred,which to some extent
affected the survey.

Full supportand cooperation was extended both fromrailwayauthorities and CWCmembers during
childrescue andresettlementprocessthat helped us achieve ourobjective.

Total 30 children were contacted during 3days ofsurvey.

Outofthe total 30children rescued 15childrenbelonged to Puri district, 10children were from khurda
district,2childrenwere Dhenkanal district and3 children belonged toKendrapada,Rayagada & Cuttack
respectively.

Outof30contacted children 7children were rescued.

Out of 7rescuedchildren 2children were referred to Childline forfurthercare and protectionand5
childrenwere reunited withtheirfamilies withthe knowledge of CWC.

Basingon thetotal rescue of 7childrenin3 days theaverage flow estimates to2children perday.
The average age group ofthe rescued childrenwas between 11years -14years and 15years -18years.

Mostofthe children came tostation forvisitingpurpose.

1l4childrenwere firsttime run away cases whereas 12children had runawayfor2nd &3rd time.

Rourkela Baseline Survey:
Date: 27" October 2016 to 29" October2016

Duration:3days

StaffandwlunteerInvolvement:15
Shift: Firstshift (7AM-2PM)
Secondshift (2PM-9PM)
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° Mostof the children were identified mainlybetween9am-2pmand between 3pm-6pm.

° Majority of the children comingin contact were at platformno-1.

° Noanyorganization workingforbettermentof old children.

° Majorityof childrenwhocame to contactare belongs to Jharkhandstate.

° All the stakeholders were supportive and cooperative to ourwork.

° Around 50-600ld childrenwere stayingat Rourkela railwaystation.

° The boys flowwas more than girls.

° Total 38 children were contacted during 3days ofsurvey.

° Outofthe total 38 childrenrescued 26childrenbelongedto Odisha,9children were fromJharkhand,
2childrenwere Biharand 1child was Unknown respectively.

. Outof38 contacted children 16children were rescued.

° Outof 16rescued children 11 children were referred to Childline forfurthercare and protection

and 2children were reunited with their families with the knowledge of GRPSand 3 children were
provide tofood andticket support.

° Baseon the total rescue of 16childrenin 3 days the average flow estimates to5children perday.

. The average age group ofthe contacted children was between 1lyears -14years and 15 years -18
years.

° Mostofthe childrencame tostation forvisiting purpose.

° 1l4childrenwere firsttime run away cases whereas 12children had runawayfor2nd &3rd time.

TRAINING PROGRAMMES

° Counseling training for SOCH staff at Vishakhapatnam:

Counselingbeingthe keyactivityin all the SOCH Projects, SOCH ensure |
capadtybuilding ofits counselors.Hence there was training attended by
SO staff on Counselingorganized by Sathi Vishakhapatnam.

° Organized a session on Child Rights:

Inyetanothercapadtybuildingactivity SOCH staffwere facilitated witha
sessionon ChildRights taken by Mr.P.K. Rathduringone of its monthly
review meetings.

COLLABORATION WITH OTHER ORGANIZATIONS

SOCH works collaboratively with manyotherOrganizations and Railway Authorities like, Childline, GRP/
RPFand DCPU Office etc.respectively. SOCHhas beenable tomaintaina good rapportwith all of themin
avery effective way:

DCPU Office: Afterthe registration of SOCH as Society, the DistrictChild Protection Unit (DCPU)has been
instrumentalin helpingSOCH to meet its objective and processingapplicationforopen shelter DCPO/
DCPU has been veryhelpful withtheir suggestions andguidance for effective and efficientoperation ofits
projects.

VJSS (Viswa Jivan Seva Sangha):As an Open ShelteratKhurda District, VISS provides immediate care and
protectiontothe needychildrenafterthe instruction of Child Welfare Committee (CWC).Due to the good

network with SOCH,VISS has proactively helped SOCH with quick settlementofchildrenintheirinstitution.

Child Help Foundation: Child Help Foundation (CHF) is a non-profit “Enabling & Implementing Charity
Organization”,dedicatedto helpneedyandneglected childrenespeciallygirls.Child Help Foundation’s
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approachfocuses on basiceducation,development,intervention, treatment,careand lot more. CHFs howed
interestinproviding supportto SOCH.

JivanlyotiSeva Ashram:As a Child Care Institution (CCl) at Khurda District,Jivan Jyoti Seva Ashram provides
careand protection to the needychildren afterthe instructionof CWC. Jivan Jyoti Seva Ashram has
proactivelyhelped SOCH with quicksettlement of childrenin theirinstitution.

Child line:1tis a projectoperatingdirectlythrough Government.Childrenwhose address cannot be traced
withina day needtobe produced before the Child Welfare Committee (CWC) through Childline orbythe
SOCH directly. Therefore, SOCHworks incollaboration withthe Childline to provide quickerassistance to
thechildaswell as theirfamilies.

Sn Maa Ananda Seva Ashram: As a Child Care Institution at Khurda District,Sri Maa Ananda Seva Ashram
isworking as atrust, which provides care and protection to the needychildrenafter the instruction of
CWC. Sri Maa Ananda Seva Ashram has proactivel yhel ped SOCH with quick counselingand identifying the
eductionalinterestof childrenintheirinstitution, thenfocus accordinglyto theirdevel opment.

PUSS (Palli Unnayan SevaSamiti):Itis a Child Care Institution, which provides shelterhome forchildren
(girls)whoare rescued fromvarious places underkhurda as well as otherdistricts.It alsoaccommodates
children coming frommarginalized section of the societyand takes care of theireducation. Theorganization
has beenvery cooperative towards givingshelterto the childrenrescued by SOCH.

CYSD:

The Center forYouth and Social Development (CYSD)is a non-
government, non-profit civil societyorganization working forthe ¢
dewvelopmentofthe deprived andmarginalized sectorin Orissa.Since
itsinception in 1982, CYSD has come a longway. Starting with &
mobilizingsodal change withthe help oflocalchange agents, ithas
evolvedintoan ‘enabling’institution having specific skillsin "
participatory research and competencies in development
managementatvarious levels.Chairman of CYSD Mr.Prafula Kumar
Sahoohave been always appreciative and supportive to SOCH.

Railway Authorities:

Starting from givinga pprova lto operate atRail wayStations to referring childrencasesthe rail wayauthorities
have beena strongsupportpillarto SOCHsinceits inception till date.

Child Welfare Committee (CWC):

As perthe JJ Act,allrescued children are bound to be produced beforethe CWCwith 24 hours ofthe
rescue (bamringthe travel time). Therefore,SOCH works in collaborationwith the CWCfora quickand
smoothresettlementof the childrenrescued.

Utkal Balaashram:

Utkal Balaashramis recognized byGovt.for the purpose of helping children who are res cued from difficult
situations.Itruns underDistrict Child Prote ction Unit(DCPU).SOCH works withthemina good collaboration
atits different operationallocations.

Support Childline Bhairabi Club:

Childrenwhose address cannotbe traced within a dayneed to be referred to the Child Welfare Committee
(CWC) through the Childline orbythe SOCH directly. Therefore, SOCH works in collaboration with the
supportChildline to provide quickerassistance to the child as well as theirfamilies.
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SATHI:

SATHIlis a national leveINGOworking formissingand runaway children atmajorRailway Stations all over
Indiasince lasttwodecades. Itsaves the life of children before going tootherhand.SOCH in collaboration
with SATHI, has beenworkingatrailwaystationforrescue andresettlementofrunawaychildren.SOCH
alsoworks with SATHI forproperimplementation of ProjectPunarjivan.

VISITORS
We thank ourguests fromKriyaa charitable Trustforaccepting ourinvite
and paya visitto SOCH.

Fellows hip students from GandhianInstitute (Rajasthan)visited SOCH to
explore and know more on the workandactivities atstation.

We thank ourguests from GRPS Bhubaneswarstaffforacce pting ourinvite
and paya visitto SOCH to knowmore about ourwork.

Visitors fromJasoda SadanCharitable Trust, Cuttack, were whole heartedly
welcomed bySOCHto receive a rescued child.

Supporters from UKalong with Mrs. Swati (Secretaryof PUSS) visited to
our officeand alsovisited to Station to met the Railway Authorities and
otherstakeholders of SOCH.

We are obliged to Mr.N. PPattanayak (IIC, RPF)forsparingtime andvisiting
SOCH (with your colleague) and giving usanopportunityto explainwork
andactivities of SOCH.
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We are obliged toMr.Boss,whovisite dSOCHoffice and Bhubaneswar
railwaystation toexplore and know more onthe work and activities
atstation.

railwaystation toexplore and know more onthe work and activities
atstation.

Mr.Suresh Kumar from GOONJvisited SOCH was updated aboutwork
details.

We are obligedto Ms. Gitanjali & Mr.Santos h, fromJanaLaxmi Urban
Foundation,who visited to SOCH office and station to explore, as well
as know moreonourwork andactivities.

Accompaniedwith DCPUstaffsintheirinspectionvisitat SOCH office.

We are obliged to Mr.Manora njan Pradhan, Trainerof “Pea cock Driving
TrainingSchool” who visited toSOCH office to explore,aswellas know
more onour workandupcomingprojectladydrivertraining.

Participatedin a healthydiscussion with the students from TISS with
relationto theirresearch onchild traffickinginall overindia

74



office and station on11thJa nuary2017 toexplore as well asto
know more about workand activities.

We arethankful toMrMalcolmHarper,who visitedto SOCH
office and station on 19th March 2017 as a chief patron ofSOCH.
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There are a lotoforganizations working (both nationallyandintemationally) on Childrights in India, but

SOCH’s micro ce ntric systemicapproach of “rescue andresettle” ofth
unique anddifferent. lthasbeenan enrichedleaming experience
SOCHas adocumentation internand I feel delighted to be aparto
tremendous work itdoesinits sector.
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FUTURE PLAN FOR 2017-18

Expansion of Rakshyak Project for Anugul and Rourkela railway stations.
Setting up rehabilitation camp for Punarjivan Project.
Mobilise morevolunteersand supportersfor organiation.
Explore various funding opportunities locally for SOCH projects.
Exploring CSR partnerships.

Conceptualising a project for child centric community development.
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Annexure-I|

EMPLOYEE DETAILS

SI.No Name Education Designation
MA (English),
PGDJMC, Advance Manager (Communication,
1. Satyanarayan Mohapatra Diploma in HRM HR and Admin)
2. Ishwar Kumar BA Coordinator
3. Madhusmita Roul MSW Programme Asst.
4, Maheswar Barik B.Com.; ICMAI (Inter) | Accountant
5. Krushna Ch. Mohanty B.Com Asst. Accountant
Cluster Coordinator
6. Laxmipriya Singh MSW (Bhubaneswar)
7. Paresh Kumar Biswal B.Sc. (Pursuing) Field Worker
8. Nepal Gadhei MSW Asst. Camp Teacher
9. Soumyashree Dhal MSW Counsellor
10. Nrusingha Ghadei BA Field Worker
11. Pankaj Ghadei BA Field Worker
12. Uma Sankar Mahapatra B.A Volunteer
Cluster Coordinator
13. Rasmita Das MSW (Khurda)
14. Manjushree Das MSW Field Worker
15. Utkal Maity MSW Counsellor
16. Santos Behera B.A Field Worker
Cluster Coordinator
17. Kamal Prasad Nayak MSW (Berhampur)
18. Joshlin Panigrahy MSW Counsellor
19. Sachikant Sahoo BA Field Worker
20. Subhendu Kumar Swain BA ( Pursuing) Field Worker
21. Satya Narayan Sahu ITI ( Pursuing) Volunteer
22. K. Lavanya Yadav B Com. Field Worker
23. Kumar Mohapatra 10th Cook cum Care Taker
24, Rashmi Moharana B.Sc. Admin and Account Asst.
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Annexure-ll VOLUNTEER DETAILS

SI.No. Name School/College/University Type of work Project
Involvement involvement

1 Rashmita Sahoo BJB college

2 Chinmayee Sahoo BJB college

3 Rojalisha Sahoo BJB college

4 Rajeswari Sathua BJB college

5 Aryashakti Jyotirmayee Bal BJB college Field work

6 Pravamayee Behera IMS college

7 Asit Kumar pradhan IMS college

8 SwananjaliAnanda IMS college

9 SwarnamayuriSamantaray NISWASS college

10 Appama Swain Revenshaw University

11 Minakhi Das INU Documentation

12 work

13

14 Amulya Sarangi IGNOU

15 Dishant Mishra Delhi Publicschool

16 Pooja Rout Utkal university

17 Rupashree Ragini Das Utkal university

18 Geetanjali NISWASS college

19 Rashmita Sahoo BJB college

20 Chinmayee Sahoo BJB college Project

Rakshyak

21 Amulya Sarangi IGNOU

22 Maheswata Sahu Berhampur U niversity Field Work

23 Smurti Rekha mahakuda Berhampur U niversity

24 Madhusmita Panigrahi Berhampur U niversity

25 Shubangini Nayak Khalikot Autonomus College

26 Jharana Nayak Khalikot Autonomus College

27 Rajiv Sundar Pani Berhampur U niversity

28 Khirod Prasad Nayak ASIAN College

29 M Fund Mobilization

Work
30 1M
31 [IM
32 Pratichi Hota TISS Documentation
Work
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Annexure-lll GOVERNING BODY DETAILS

Name & Address Designation in the Principal Educational
Organisation Occup ation Qualification
Mr.Pramod Painuly
19/Nagendra Saklani Devel ¢
Marg,Uttarkashi, Chair person cvelopmen MSc.

State:Uttarakhand.
Pin:249193

Professional

Mr.Manoj Kumar Swain
Vill:PhapalPur,
P.O:Gahangy,

P.S:Aska,

Dist:Ganjam,
State:Odisha
Pin:761117

Secretary

Development
Professional

Master in Social
Entrepreneurship

Mr. Narayan Mohanty
At/P.O:Bishnuchakra,
Via:Balipadar,
Dist:Ganjam,
State:Odisha
Pin:761117

Treasurer

Teaching Profession

BA

Mr.Saroj Kumar
SweetHome,
Vill:Lalsing,
P.O:Badakodanda,
Bhanjanagar,
Dist:Ganjam,
State:Odisha
Pin:754217

Member

Corporate
Professional

MBA

Mr.Sunil Kumar Chaudhury
Vill:Gotwa,

P.O:Katya,

Dist:Basti,

State:U.P

Pin:272001

Member

Development
Professional

MSW

Mr.Gajanan Rauta,
At: Mainroad,
Landei Sahi,
Bhanjanagar,
Dist:Ganjam,
State:Odisha
Pin-761126

Member

Development
Professional

PGDRD

Mr. Pawan Mishra,
At-Khutar Road,
Kumharam tale,
golagokuramnath
Dist:Khari,
State:U.P

Member

Development
Professional

MSW

88




BHUBANESWAR
PURI

BERHAMPUR

Odhisha

WEBSITE www.s 0 chforchildren.org
FECEBOOK https ://www.facebook.com/sochforchildren
TWITTER (@sochforchildren
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COMPLETE FAMILY SHOP ..

EXLUSIVE SHOWROOM OF COTTON & FANCY SAREE

KURTIS, DRESS MATERIALS, SUITING SHIRTINGS
READYMADE GARMENTS, KIDS WEAR & GENTS WEAR

neomanacir /AT

BEHIND PUSHPAK HOTEL /AT TETCHITIAT Iy
KALPANA SQAURE, BBSR / [T

PH:0674-2312961 / PH: 0671-2204140
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