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Dear  friends,   

 
I  am  pleased  to  publish  our  3rd  Annual  Report  before  you  with  much  pride  and  
satisfaction.  With  all  your  supports,  cooperation;  our  baby  SOCH  has  started  
walking,  thank  you  very  much  for  all  the  nurturing,  guidance  and  being  with  
us.  
 
Year  2014-15 has  been  a year  of  success for  celebration;  our  team  has  rescued  
524  numbers  of  children  from  various  difficult  situations  during  April  2014 to  
March  2015. Since  April,  2015, we  have  expanded  our  work  to  Berhampur  as 
well.  Considering  the  need,  we  are  preparing  our  self  to  expand  our  work  to  
Puri  in  2016.  
 
We  are  also  seriously  thinking  to  help  the  youths  coming  out  from  various  child  
care  institutions  fo r  their  proper  rehabilitation  after  they  attain  18 years  of  
age.  We  need  your  help  in  this  area  as well,  as you  did  in  past  helping  so many  
children  from  street  and  railway  stations.   
 
I  encourage  students  and  young  professionals  from  corporates  to  join  th eir  
hands  with  youths  at  various  child  care  institutions  for  necessary  guidance,  
mentoring  and  support  to  show  them  a path  of  bright  future.   
 
Friends  from  corporates,  govt.  organizations  and  other  voluntary  
organizations  should  come  forward  to  work  togeth er  for  betterment  of  our  
children  and  youths.  Since  inception  we  at  SOCH  always  ready  to  work  with  
collaborations  and  partnerships.   
 
I  would  like  express  my  gratitude  to  Prof.  Malcolm  Harper  and  all  our  friends  
at  friends  of  the  children  of  Odisha  for  the ir  continuous  supports,  guidance,  
which  always  boosted  our  confidence  to  move  forward  and  help  so many  
children.   
 
With  this  note,  I  would  like  to  conclude  with  expectation  to  work  with  
collaboration  and  cooperation  to  help  the  children  and  youths  at  vario us 
difficult  situations.   
 
 
Thank  you  very  much,   
 
 
 
Manoj  Kumar  Swain,   
Director,  SOCH!    

5Lw9/¢hwΩǎ 59{Y 
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Introduction  to Organization: Society for Children (SOCH) is a non-profit organization registered 

under society registration Act, 1860. SOCH has been running Child Rescue Project at major railway 

stations in Odisha for runaway, missing and abandoned children since 2012. Currently Child Rescue 

Project has been running at Bhubaneswar, Khurda & Berhampur Railway stations. The main philosophy 

of the organization is that the safest and happiest place for children is their homes. Hence, the first step 

which the organization takes after rescuing a child is to contact the family of the child, understand the 

reasons of runaway or missing in comprehensive way. SOCH involves Government System and put all 

efforts to reunite the children with their family. 

Along with the childôs address tracing and reuniting them with their families, the Organization also aims 

to provide    counseling to the child as well as its parents. The counselor tries to understand the reason 

for leaving home and helps the child understand the hostile effects of platform life. Also we provide 

with psycho-social education to parents for maintaining healthy relation with child. 

 

Over the past 03 years, our work has benefitted thousands of children and young people living alone and 

at risk on the railway platforms. Our work aims to create and enable sustainable change in the lives of 

children, communities and in the wider policy and practice that affects all children living alone on the 

railway platforms  

  

 Vision: 

 To create a just society, where all children are living happily, enjoying all their due rights. 

 Mission: 

To realize the rights of deprived children and their rehabilitation. 

Aim and Objectives: 

¶ To rescue and resettle runaway, missing, abducted and abandoned children. First priority 

will be given to family reunion and last option for Institutional Care. 

¶ To rescue and resettle working children. 

¶ To rescue and resettle begging children. 

¶ To rescue and rehabilitate addicted and hard behavior street children through de-

addiction and behavioral modification camp. 

¶ To provide health care service for children. 

¶ To give safe and nurtured environment for orphan children. 

¶ To give safe and nurtured environment for physically and mentally challenged children. 

¶ To encourage foster parenting and alternative care for children in need of care and 

protection. 

 

 

 

ABOUT SOCH 



 

 

4 

 

 

          Year  Achieved Milestone 

August 2012-

March2013 

V SOCH has rescued and saved the lives of 211 children 

from various difficult Situation.  

V In other hand, we had reunited 158 children to their 

respective families. 

 

April 2013-March 

2014 

V In this year we helped 344 children before going in 

the hands of others at railway station  

V We restored 191 children to their loving family  

V Received 48 referral children from our key 

stakeholders 

 

 

April 2014-March 

2015 

V SOCH had saved 524 beautiful lives of children with 

the help and cooperation of all stakeholders. 

V SOCH given the great joy to 294 families by reuniting 

their children with them.  

V Able to create strong network among the 

stakeholders  

V Mobilized volunteers. 

V Got 57 referral children through our key 

stakeholders 

 

SOCH MILESTONES 
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2.1. Outreach Activity  

A child running away from home usually catches train; often with no destination in mind .Once it 

reaches a railway platform where they are expose to an unknown world and an easy prey to criminals.  

Most of the children who had eloped from their homes make the platform their home where within no 

time they learn to survive with no protection, supervision, or guidance from responsible adults. Under 

these circumstances they become prone to adopting criminal behavior and soon become victims of 

exploitation, sexual abuse and criminals and unlawful activities.  SOCH is carrying out a variety of 

activities in order to rescue the child from difficult situation and do resettlement. The activities include 

outreach, network building, shelter activities, Counseling, Home placement and Telephonic follow up, 

Outreach involves platform intercession, observation, handling crowd situation, first interaction with 

child and motivating him/her for coming to shelter, provide rescued child information both to RPF and 

GRP, organizing and conducting awareness meetings with stakeholders.    

SOCHôs main project is ñrescue and resettlement of the runway childrenò it basically starts from 

outreach activity in the Railway Stations. Our outreach workers go out on the railway platforms to find 

vulnerable children before an abuser can. As more number of trains passes by various corners of the 

country, hence liability is there that children come to the Railway Stations after running away from 

home, after being trafficked or missing. Outreach to runaway children is the major activity of SOCH; 

which helps to identify the children at platform. The outreach workers / field workers patrol around the 

railway platforms to rescue newly landed runaway/missing/abandoned children. The SOCH staff tries to 

cover the railway station for maximum time in day and evening to protect the children before they are 

exposed to harmful platform life. 

 

CASE NO-1 ñI donôt want to study, I want to earn moneyò 

Ritesh Kumar (not real name) is a 14 year old boy studying in the 8th standard and he was from Bahadi 

Vigaha, Bihar. He ran away from home with the intention of getting a work outside his hometown but 

fortunately he came into contact with SOCH staff on 18th July 

2014.While interaction he said that he came to the station with his 

cousin brother in search of work but in the course of the interaction 

he also revealed the fact that he came to Bhubaneswar for search of 

his cousin brother. This rather suspicious behaviour of his 

convinced the staffs that the child has some problems that is in 

need of attention .The staff was able to convince the child to bring 

him to the safe shelter of SOCH. 

Ritesh was well-dressed and kept a luggage bag with him that 

contained his clothes, two mobile phones and some fifty-four 

rupees. At the SOCH shelter he was again counselled by SOCH 

ACTIVITIES OF SOCH 
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staff and then he revealed that compelled by his family's poor financial condition he worked in a hotel at 

Delhi and got Rs-6000/-per month. But the work was rather difficult for him as he never had any such 

experience before. This led him to search for another job. In the meanwhile he was come contact with a 

person who hailing from the Odisha state, who offered him a new as well as a more comfortable job. 

Hence, the child framed his plans accordingly and his search for the new job brought him to Odisha. In 

between the conversations his mother called him on his mobile phone and fortunately that call received 

by SOCH staff. The call specified that Ritesh run away from home because of education problems.  

 

After staying three days at shelter his father came to shelter to receive his child and was extremely happy 

seeing him in a safe place. His father told that he has no interest in his studies and didnôt attend the 

school regularly. So to reform her disobedient son, his mother scolded him and this made him leave his 

home. Since then, he was working in a hotel at Delhi with ever informing his parents about his 

whereabouts from last one month. This made his parents exceedingly worried since they had a lot of 

hopes on Ritesh that he will study hard and come up well in life. SOCH staffs counselled Ritesh on the 

importance of education and the virtues of a disciplined life. Finally the child was happy reunited with 

his family on 20th July 2014. 

In the first follow up which was on 23rd August 2014, his mother told that the child is continuing his 

study at home and in the second follow up which was on 7th November 2014, his father told that the child 

is continuing his study.  

 

 

2.2. Platform intervention: 

Platform intercession plays a major role in outreaching the 

children. During outreach activity our field workers tries to cover 

all the platforms. At Bhubaneswar and Khurda our outreach 

worker covers total 11 platforms, out of which four are from 

Bhubaneswar Station & seven from Khurda station. In this 

platform intervention process outreach staff covers the platform 

to immediate help and rescue service to a needy child from 

vulnerable situation. This is done to save the life of children 

before going into bad hands and involving in unusual activities. 

In outreach activity and platform intervention, SOCH staff 

develops and builds good rapport with the key Stakeholders i.e. 

Railway Authorities, Railway employees, vendors, hawkers, 

Coolies, Cleaning staffs etc. This is type of involvement with our 

stakeholders is on regular basis, where we aware them about run away child conditions and how as a 

stakeholders they can take progressive step to save the life of a child. 

 

Details of children referred and brought to SOCH shelter by 

the help of Stakeholders: 

The below table will inform you about the numbers of children 

rescued by the SOCH outreach staffs through platform 

intervention. Total 524 children rescued and saved their lives 

from Bhubaneswar and Khurda station: 
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swar 

451 325 12 08 01 08 02 01 10 01 02 00 01 00 00 01 03 375 

Khurda 211 141 01 00 00 00 02 00 00 00 00 01 00 02 02 00 00 149 

Total 662 466 13 08 01 08 04 01 10 01 02 01 01 02 02 01 03 524 

 

With THREE  years of research and work in this field, it was found that- 

ñA child on the platform never grows up ï he just ages. Longer the time that the child stays on platform, 

higher will he be at risk of abuse. Addictions, Sexual abuse, petty thefts and odd jobs become part of daily 

survival.ò  

90% of children who are found on platforms are children who ran away from their homes, in a moment of 

impulsiveness. There would have been a fight at home, or they would have been berated or the general 

environment was such that it led them to take this extreme step. Once, a child has run away, the child and 

the family both go through the emotional trauma. In fact, the child wants to go back, but neither has the 

courage nor the means.  

 

The Above figure reflects that in this year more boysô children were rescued by SOCH in comparison to 

girls. It was found that, the Girls are probably may be trafficked by the trafficker in an organized way, due 

to which it is difficult for staff to identify and rescue them. But SOCH give their best efforts to save the 

lives of the girl children in a very possible way.  
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CHILD RESCUE PROCESS 

CASE N0-2 ñA trafficked by her uncleò 
 

It is a unique experience for staff to rescue a girl child named Alisha Mallick  (not real name). She is a 15 year old 

girl child belongs to Kandchhakra village under Paralakhemuni police station of Ganjam District. Alisha was with 
her cousin uncle and was sitting alone in the platform no 4 at Bhubaneswar Railway station. While outreaching, 

staff doubted upon her by observing her   dress up. However, staff interacted with her and tried to know about her 

actual situation. In between the interaction with child his uncle came near to staff and started enquiring and argued 
with staff. Due to this situation many passenger gathered around. Hence, staff clarified him about our work 

objectives and also showed him organizationôs identity card. Still then, her uncle was not ready to accept this truth. 

Therefore, SOCH Staff took the help of GRP police and finally rescued the child on 15th January, 2015. 

 
After reaching at shelter the child was counseled by SOCH staff. During counseling process she shared that she is 

the 3rd daughter her parents and having two brothers and sisters. Her father was dead and her mother is working as 

a labour and with the wages amount it is very difficult to run and manage a family. Thus, Alisha used to help her 
mother in house hold work despite of continuing her study. So gradually, by the flow of time she assists her mother 

and helped her in each and every work. In the mean while she came in contact with her cousin uncle and was 

influenced by him for getting job in city and can earn lot of money. The statement of his uncle inspired to Alisha, 

where she can earn ample amount of money and support to her family which will eradicate their deprived situation. 
Finally the child was agreed with the proposal of his cousin uncle and came to Bhubaneswar with a dream in her 

eyes which was totally new for her. Her mother was aware about her job at city. She also allowed her to move on 

with her cousin uncle to earn money. She came to Bhubaneswar with a full of sprit but unknown about her 
particular working place. 

As Alisha was not in the age of working anywhere, hence our SOCH Staff decided this matter to be a child labour 

case. Further SOCH staff brought the child to shelter where she got counseled and referred her to CWC members 

on the same day and from there she was referred to CHILDLINE  for further care and protection. 
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Network building plays a dynamic role in Child Rescue and 

Resettlement Project. By developing this networking process it helps 

in rescuing and saving the lives of children. Under networking 

process SOCH organizes various sensitization activities, regular 

monthly meetings where SOCH staffs provide the information 

related to run away children problems at railway stations and how 

SOCH is doing the interventions in rescue of children and reuniting 

them with their families. Throughout this journey so far, SOCH 

Team has created and build healthy network with the stakeholders. As a result of which many referrals of 

children were from our key stakeholders. Mostly those referrals are received during holidays and night 

hours. In the year 2014 ï 15 we have received 57 referral children from both Bhubaneswar and Khurda 

Station. Our stakeholders giving there immense effort & join their hands in saving the lives of children. 

Here some data on stakeholders meetings which we have on regular basis, to give handholding support and 

guidance step by step. The below table will show the details on the number of meetings was held with 

Bhubaneswar and Khurda Railway Staffs. 

Sensitization and Awareness Meetings- 

Sl. 

No 

Key Stakeholders Meeting organized 

Bhubaneswar Khurda  

1 SOP (Standard Operating Procedure) 04 00 

2 RPF 03 01 

3 GRP 01 00 

4 TTI  02 01 

5 Group-D 01 00 

6 Cleaning staff 08 06 

7 Vendors 04 03 

8 Parcel Workers 04 03 

9 Auto drivers 02 03 

10 Taxi Driver  01 00 

11 Coolie 02 03 

12 Hawker 01 03 

13 Near shop  03 00 

14 Watering Staffs  00 05 

Total 36 28 
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CASE NO-3 ñRPF staff comes forward to save the life of a childò 

Subasis (not real name) a 14 years old child from Aruha, Jajpur district left 

his home many times for silly reasons. He was a disobedient child. He 

enjoyed running away from his home and was caught hold by RPF staff at 

Bhubaneswar railway station on 25th Nov 2014. At that time he was stealing 

the bag of a passenger. After a while he was again handover to SOCH staff 

for his care and protection. 

He was a smart child within the couple of moment he became very friendly 

with everyone and started sharing about his suffering problems. Firstly, he 

shared that he was always being scolded by his elder sister regarding studies which Subasis does not like. 

As a result of which he ran away from home with the hope to work outside instead of studying. Hence he 

wants to move from station to station but in the mean while he entered into the train and while shifting 

luggage he was caught by the police. So, staff explained him regarding the importance education as well 

the ill consequences of platform life. However, the child realized his mistakes and promised for not to do 

this mistake in future. As he provided his contact number to RPF staff so that his address was traced by 

them. 

After getting information his mother came to the shelter immediately along with her daughter. His mother 

was very happy to see him at the shelter. She expressed her feelings by saying that, despite of providing 

everything to Subasis he behaves very rudely and disobedient in nature. He does not like to stay in home 

rather he spent his much of his time with his friends instead of studying. He did not follow any instruction 

of his mother. At shelter staff also explained him the importance of parents and education in his life. After 

that staff took the child as well parents to CWC (Child welfare Committee) from where the CWC member 

again did the counseling of child and assured for better study and more discipline. After this the child was 

happily reunited to his family on 25th Nov. 2014 with a smile and future hope on his face.   

In the first follow up which was on 11th December 2014, his mother told that the child is continuing his 

study at home and in the second follow up on 4th March 2015, his sister told that he is doing studying 

properly at home.  

From our compilation it found that 11% 

of children were rescued and referred by 

our stakeholders and this is possible due 

to the strong networking system with the 

stakeholders. 
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CASE NO- 4 ñA missing child was rescued by Dynamic Group of our Stakeholders (Bhubaneswar 

Railway Station) and referred to SOCH Staff. This is due to strong networking!!ò 

Vikrant  Barik  a 10 year old child, rescued from Bhubaneswar Railway Station. 

He was traced at platform no. 3 dated on 15.02.2015.Vikrant belongs to Gajaraj 

Nagar village, comes under Raj nagar Police Station of Kendrapada District. He is 

the only son of his parents, His fatherôs name is Mr. Gajendra Barik and motherôs 

name is Mrs. Sachinda Barik. He is also having one younger sister named 

Subhadra. He belongs to very small and poor family. But due to definite 

difficulties in his family he decided to do work and earn money to support his 

family income. 

During the time when Vikrant was traced out, he was not in proper dress, was bit 

confused where will get a job and looking distress. After he was rescued staff explained him about SOCH 

and our work activity. Being influenced by our words, he came to SOCH shelter with the staff. At shelter 

he got freshened up and had some food. After that counselling process was started. In this period he became 

very friendly with all the staffs. During the counselling session Vikrant shared that, his father is a TB 

Patient and mother is Paralysis. Due to extreme poverty his parents were unable to provide him education; 

as a consequence of this he left his studies. He started helping his mother in household activities. So he 

thought for leaving home for work and earn money. As a result of which he can help his family to run the 

house. He left home to search work, by taking prior permission from his parents. By taking into 

consideration his condition, he was referred to CHILDLINE  for further Care and Protection.  

Vikrant reached Bhubaneswar from Kendrapada in search of work. But fortunately he was in safe hands of 

SOCH. The childôs home address was traced by an NGO and his parents reached SOCH shelter to receive 

him. During the parents counselling it was understood that Vikrant was a missing child, and his parents had 

lodged complain in the nearest police station. He said lies to his parents and had run away from home. 

During that time his mother was hospitalized, and he was sent for purchasing foodstuff and from there he 

fled away. By hearing the narration from his parents, staff counselled him regarding hostile effects of the 

platform life. Also explained them; education is important for a child to build his future. As they were very 

poor, SOCH help them in monetary support to reach the NGO, where they can receive Vikrant. Later 

SOCH staff show them the exact location & direction where they can go to that NGO and receive their son.   
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Childhood is not as an easy, carefree time. But children do have problems and feel stress. Times of special 

changes like divorce, separated, alcoholic, step family and educational and other problems, this move can 

be stressful for children. During times like that, children may have a range of feelings that are very 

confusing. 

Children need time to adjust to major family changes. During these times, parents should give as much 

support as possible to the children. Often support from parents is enough to help the children adjust to the 

family event and move on. Some children need a little more help, though; they may need the help of a 

professional counselor. Counseling for children is one of the most important & complicated job to 

understand their thoughts process. 

Thus, SOCH provides counseling to every rescued child by professional and experienced counselor. It  

help the children get in touch with their feelings and help the child to understand and clarify their views of 

their life space, and to learn to reach their self-determined goals through meaningful, Some children may 

have difficulty sharing their feelings, because they want to keep the family event a ñsecret.ò Other children 

can show their feelings in ways that cause problems by acting out, becoming violent or becoming very 

quiet and withdrawn.  

The primary counseling provides at the first time of first contact to a child at the station. Where we have 

established a friendly relationship with the child, so, the children get faith on us. After bringing temporary 

shelter we used different type of methods of counseling as per the need of child. 

There is such as many issues which move to child to disconnect with their family  

Family and Step-Family 

Relationships 

Educational Problem Maltreatment 

Bereavement/Loss Emotional and Psycho-Social 

Problems 

Alcoholic parents 

Poverty Behavioral Problems City attraction 

Child Labour Fear of punishment/Scolding by 

Parents 

Misguiding by friends and 

other influences 
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CASE 5- ñTwins Brother Storyò 

Khirod Badset & Kiran Badset (not real name) is twinôs brothers of 14years age. They both were studying 

in class 7th standard of Govt. High School, Unit-2, at BBSR and originally they were from Tumudibandha 

(Sagadia sahi) village under Tumudibandha police station of Kandhamal district from Odisha.  

One day SOCH staff was doing their regular visits and at that movement the staff came across that two 

twinôs children on Bhubaneswar railway station. The staff found that these twinôs brothers were looking 

confused and roaming here and there. After observing them the SOCH staff interacted with them. During the 

interaction period the SOCH staff came to know that, they both were run away from their residential hostel 

without informing anyone in hostel.   After listening to the whole incident, the SOCHôs staff informs them 

about the hazardous effects of platform life and brought them to the shelter.  

After reaching the shelter both the bothers had their food and both the brother were looking relived and this 

can be seen from their behavior and after few hours they engaged themselves in outdoor games.  When 

both the brothers were comfortable with all and had developed the friendly relationship with the staff, then 

the second round of counseling was started, to know more about them and their family background.  

So after further counseling, the SOCH staff came to know learnt that they belong to a middle class family. 

Their father is a teacher and her mother was a house wife. They were having two more siblings and they 

were staying with their parents. For better education their parent sends both of them to this Bhubaneswar 

residential school.  But in hostel both the bothers were not happy because of poor food quality and they 

were having the difficulties they adjust themselves in hostel.  Many times they had complained this thing to 

their father, but father didnôt take any positive step on it. Hence, they 

ran away from the hostel without informing anyone in hostel & their 

parents.  After the conversation the staff got the contact number of 

their mother. 

 After three days, their mother came to shelter along with their cousin 

sister. After seeing her sons in safe and good place she become so 

happy and in happiness her eyes fill with tears.  Then she describes 

the condition of his house and these two brothers were very 

disobedient at house and due which their father sends them to 

residential school ate Bhubaneswar. After getting the information 

their run away information from the hostel, we all were panic and 

searching both of them. After listening to these entire situations, the SOCH staff explained the value and 

importance of education and how parents only thinks and for their children and this should be accepted by 

children for better life in future.   

After getting her two children in safe condition she was so grateful upon the SOCH staff and their 

selflessness works towards children and fills all the formalities and took the twinôs brother with her.  

Sometime small effort from our hand can bring happiness to a family.  
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Case No -6 ñI want to study but my mother wants me to do the worksò 

Gelhi Jena (not real name), a 12 year old girl, studying in 4th standard and addressing from Chuna Bhati 

village under town police station of Balasore district, Odisha. She is a daughter of a single mother and 

having three more sister siblings. Her mother is working as a maid servant and earns money for their 

survival. Gelhi by herself came to old SOCHôs office on 25th September 2015 and one of the SOCH staff 

rescued her. At the shelter during counseling process the staff came to know the reason of her runaway. 

Gelhi told that, ñHer mother was physically abusing her and forcing her to her to do household works and 

to earn money for their house.ò But Gelhi was not interested in household works, she wants to go to school 

and complete her education. After severely being beaten by her mother, she ran away from home without 

informing her. Then she reached at SOCH, because earlier she was rescued by the SOCH and we done her 

home placement. After counseling her, the staff educates her regarding the child rights as well as unsafe 

effect of platform life. With concern of the above issues and situations, on the same day SOCH staff 

referred her to the CHILDLINE  for further care and protection.  From there she was referred to Balasore 

CHILDLINE center on 29th September 2015 for further institutional care.  

 

 

 

Child Resettlement: Our approach to the issue 
We believe that no child should ever be forced to live alone and at risk on a railway platform. We want to be 

able to reach as many children as possible and make a real, lasting difference to their lives. We believe that 

the more people who help us, the greater the impact we can have, and the more effective our work will be in 

helping children stay safe. 
SOCH identifies runaway, missing and abandoned children, majorly focusing at Railway Stations. The staffs 

of SOCH rescue the children in need of help. Rescued children are brought to a temporary shelter for 

necessary counseling, food & shelter, first aid treatment if needed and provide clean cloth. Our immense 

effort is taken to trace the family address of the children and we reunited them with their families and in 

some cases we put children in institutional care with appropriate involvement of governmentôs juvenile 

justice system. 
In the year 2014-15 SOCH has helped 375 children at Bhubaneswar Railway Station and 149 at Khurda 

Railway station. The details of children resettlement data is mentioned below: 
 

Resettlement Details of children 
Operational 

Areaôs 

Total no. of children in shelter this year 
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Children in the shelter as 

per 30th March 2014 

 

 

Brought to 

the Shelter 
Total 

Bhubaneswar  08 375 383 210 112 00 00 42 08 02 09 

Khurda  00 149 149 84 27 04 17 13 00 00 04 

Total  08 524 532 294 139 04 17 55 08 02 13 

CHILD RESETTLEMENT & ADDRESS TRACING 
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ñTo provide food, first aid treatment, clean cloth and safe shelter supportò: 

Since its inception, SOCH has tried to restore childhood to all those 

children who are on the brink of starvation and deprivation. Children 

that SOCH works for are those fighting for their daily battle for 

survival as rag pickers, shoeshine boys, street vendors, domestic 

helpers or even beggars. They are children living on and off the 

platforms at the mercy of the elements of nature, criminals, and drug 

addicts. Many of these children are subjected to violence, abuse and 

exploitation followed by disorientation and delinquency ending up in 

a life of abandonment and social alienation.  

 

During our interventions we found many children on the platforms in 

unhealthy conditions, which will bring the attention of an abusers looking 

to prey on lonely, desperate, vulnerable children. Children are constantly 

at risk of sexual abuse, exploitation and violence. SOCH identifies those 

children and bring them to the temporary shelter home, where the children 

will get a safe and protective environment and feel comfortable to stay. 

We provide them food and clean dress to wear, though it was found that 

when we rescued children they were starving from 2-3 days and donôt 

have clean clothes to wear.   

We believe family is the best 

place for children where they 

can get natural love, 

affection care and protection 

for overall growth and 

development. So, we put our 

full efforts to reintegrate a 

child to his/her family. With 

this guardianship 56% 

children were happily 

reunited with their families 

with the help & coordination 

of CWC and railway 

authorities. 

SHELTER ACTIVITIES 
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In case when children have to stay in the temporary shelter home more than 6 hour, in that period we 

provide them non formal education and engaged those children in various recreational & indoor games like  

drawing, puzzle games, caroms, painting etc.  Due to this game therapy the children become comfortable in 

the shelter make them intimate with the SOCH staffs where they shared their grief.  

Case No- 7 ñPoverty makes me rag pickerò 

This is a story of Nine year old named Hemanta (not real name) who belongs to a poor family. His father 

Ranjan Mohanty owns a petty shop near to Bhubaneswar railway station while his mother Kuna Dei is a 

housewife. But due to some problem, his father was being arrested by police and sent behind the bars since 

last 6 months. Hence, Presently Hemanta and his siblings are living with his aunt and uncle who are rag 

pickers and living in Tapabana slum, Bhubaneswar in Khurda district. Despite of poverty, Hemanta and his 

siblings were provided education with support from his uncle. But on the particular day without informing 

to his aunt Hemanta landed at Bhubaneswar railway station with a poly bag for involving himself in rag 

picking activity and getting a pocket full of income. 

SOCH team spotted him at the platform no-1 and counseled him. He was brought to SOCH shelter home 

with the help of one GRP staff. He was provided with cloth and food. Hemanta revealed that he has come 

for rag picking with the aim to provide financial support to his family. However, the child realized his 

mistake and took rest at shelter home. In the very next morning he went to Nandankanan, with SOCH staff 

for an excursion. During visit period he was extremely happy. 

 

After staying one day at shelter his uncle came to SOCH shelter to receive him and became very happy 

seeing him in a safe place. They were very worried after his runaway and searched him everywhere near to 

his slum as well as railway station. While searching at station he got 

information from GRP staff about the child. SOCH staff briefed about the 

issues of trafficking and bad impact of station life. Finally Hemanta was 

happily reunited with his family on 6th Nov. 2014. 

 

In the first follow up on 11th December 2014, his sister told that the child is 

continuing his study at home where as during the second follow up on 4th 

March 2015, his sister also told that he is properly continuing his study. 
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At street level we strive to meet the immediate needs of 

children at risk on the streets and platforms of Bhubaneswar 

& Khurda. We have trying to create a óchild friendly 

stationsô with the help and engagement of the stakeholders & 

people who work at them, who now look out for and help 

children alone and at risk. 

With their involvement, we can help more children than 

we could by ourselves. Our outreach workers spend time 

with children, gaining their trust and providing someone 

to talk to and a safe place to stay, while we work out the 

best long-term solution for their individual circumstances 

and our best possibility is, we work to reunite children with their families.  

The address tracing of the childôs family is done by the help of counseling process. In counseling 

process we try to communicate with the child and develop the trust, in which the child can share his/her 

information and by that information SOCH staff contact to the childôs parents.  

In some cases we rescued out of state children where we feel difficult to communicate with those 

children and due to this we canôt get the contact details of their parents. In this type of cases we halt the 

child in our temporary shelter for counseling purpose and later SOCH hand over children to nearby 

NGO working with children and produce them in front of CWC (child welfare committee) & 

CHILDLINE. 

Sometime our stakeholders like local police, Railway Protection Force (RPF) and local NGOs help the 

staff to locate the address of the child. Apart from that by the help of internet service we try to trace the 

address of child by the landmarks shared by the child during conversation.  

While in address tracing sometimes the authentication of the detail received from the child take days or 

even month. It is desirable that the child is regularly counseled to understand the factors that made him 

run away from home. Phone numbers, mobile numbers, house number, street number, prominent land 

mark like a temple, market place, etc. are all vital inputs in the tracing of the address. While it would be 

unfair to expect the children to provide accurate address details all the time. In some cases, the children 

could be encouraged to draw maps, pictures and landmarks to understand their details. In extreme cases, 

where the child is unable to reveal any details, a physical visit by the SOCH staff along with the child, to 

the localities identified by the child becomes necessary to trace the childôs address. 

Address traced by the help of stakeholders:-  

 

 

Operational 

Areaôs 

By help of childôs 

shared phone 

number 

Through  

police 

By SOCH 

staff  

By help of 

other NGO 

Through 

others 

Total 

Bhubaneswar 107 35 13 47 08 210 

Khurda  29 09 12 26 08 84 

Grand Total 136 44 25 73 16 294 

ADDRESS TRACING 
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ñWe not only counsel the child in distress but also the parent before re-uniting the minor with themò 

The parents counseling strategy plays a crucial role in this rescue 

project. It was found that, the majority of children had come across 

over the years was due to broken families, parents living in 

separation, no proper parental care for children, and lack of 

attention have been major causes for children running away from 

their homes. 

So, it shows that parents of runaway children too need counseling.  

It plays as a bridge between the child and his parents to endeavor 

and deal with the misunderstanding and miscommunication that 

could be responsible for the child running away. Thus, we provide 

parents counseling therapy, when they came to the shelter to take 

their child back to home.   This process reflects and decreases the 

ongoing problems between the child and parents. In some cases the 

SOCH staff gives some suggestion to parents in solving the problems which may create a healthy bond 

between parents and the child. In some cases parents get emotional and show unbounded feelings and 

lovable emotions as they see their children after a long period, which may be a month also. This shows 

the overwhelming joy, relief and extreme happiness in the eyes of the family.  

 

 

 

 

ñChildren have a right to a safe and happy home. Home restoration is the best intervention for runaway childrenò 

There is no place like home for a child and thus the child should 

be placed at home as soon as possible. With this thought, SOCH 

worked in a concerted manner to reintegrate ñrunawayò children 

with their families. 

SOCH resolved to take them back to where they belong. It 

believes that in a society like India where the familial bonds are 

so strong, children, irrespective of the challenges, seek to find the 

lost sense of identity and belongingness which lie only in their 

homes. SOCH has understood over the years that a runaway child 

first needs to openly discuss and share the concerns due to which 

he/she decided to flee. Counseling is necessary but it is not 

merely about talking to the child, it is about engaging the child 

using various techniques to support the child in his/her decision 

and the desire to go back to the family. 

 

PARENTS COUNSELLING 

FAMILY REUNION 


